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All Give2Asia grantees are required to submit a Final Report, with narrative and financial 
report sections, at the end of the grant period as established in the Grant Agreement.  In 
addition, as also required by U.S. law, in some cases an Interim Report may be due at the end 
of each fiscal period in which funds are spent. All reports should describe the use of the grant 
funds, compliance with the terms of the grant agreement, and the grantee’s progress in 
achieving the grant’s purpose. 
 

REPORT FORMAT 
 
Please answer the questions in this report as completely as possible.  You may use your own 
format as long as the information requested is provided.  Give2Asia prefers to receive email 
versions of Microsoft Word and / or Excel documents.  If you do use your own format, please 
ensure that the certification is signed and submitted with your report.  

 Report Submission.  Please submit completed reports to Give2Asia via your local advisor.  
If this is not possible, then one can submit the report directly to Give2Asia in San Francisco, 
preferably by email (programs@give2asia.org).  Please email a scanned copy of the 
certification signature at the end of the report.  If email is not possible, Give2Asia will also 
accept faxed reports (U.S. +1-415-391-4075).   
 Questions.  Please contact your local Give2Asia advisor with questions about completing 

these reports or contact our headquarters at programs@give2asia.org.
 Change in Funds.  If the Grantee determines, for any reason, that the grant funds cannot 

be used for the purposes specified in the Grant Agreement, the Grantee must request a change 
of purpose in writing from Give2Asia PRIOR to expending any grant funds.  

 Extensions.  If the Grantee determines, for any reason, that the funds cannot be spent by 
the end of the grant period, as specified in the Grant Agreement, then the Grantee must request 
an extension in writing from Give2Asia PRIOR to the grant end date.  
 Failure to Submit Reports. Failure to submit reports in a timely manner will result in an 

organization becoming ineligible to receive further grants from Give2Asia and notification to 
the donors to the project. 
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GRANT FINANCIAL AND NARRATIVE REPORT

Name of Grantee: Janakalyan 
Donor: Deshpande Foundation Fund
Grant Amount: US$21,678.00 
Grant Period: April 26, 2010 to March 31, 2011 
Grantee Fiscal Year End: March 31 
 
Date of this Report: 30.7.2010 
 
This information is required for all Interim and Final Reports on G2A grants.  The information 
will be shared with donors to the project for their information.  Interim reports require a full 
accounting of expenditures and minimal narrative information (no more than 1 page in 
length). Final reports require a full accounting of expenditures and a more complete narrative 
reporting on the grant.      
 
I.  Grant Narrative:  
 
A.  Description of Project Activities:   
What project activities were planned and proposed?  
What activities were implemented as a result of this funding?    
Did the actual project comply with the terms of grant? If the actual project activities differ 
from the proposed, please explain why.  
 
B.  Impact:   
Why was this project important?   
What impact did this project have?   
Please include numbers of beneficiaries served and how they were affected.  Include success 
stories, letters, or reports from beneficiaries where possible.  
 
C. Issues for Give2Asia Attention:   
Please explain any challenges or difficulties that were experienced in carrying out the original 
plan, and any adjustments that were made.   
Please also include any future plans for this project that you would wish to bring to our 
attention.   
 
D. Supporting Materials:   
Please provide photos, DVDs, copies of news reports or other materials related to the grant.  
Digital photos are preferred, but printed photos are also welcomed.  
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April-June 2010 

 
Diversifying farming system to resolve irrigation needs of tail end farmers in Gadag district is the objective 
of taking up a project in Gadag district by Janakalyan with the support of Deshpande Foundation. The
project commenced in April 2010 and this report is prepared at the end of 1st quarter to keep track of the 
project. The format prescribed by the donor agency is adopted for reporting on quarterly basis. 
 



The extract of the project proposal that was submitted to Deshpande Foundation for funding support 
is presented here. 


 

a 
Month 1  

Deputing key staffs from Janakalyan,  
Identification of field staffs,  
building their capacities 

   


 Field team set up
 25 Farmers convinced 

about package  
 Baseline completed
 10 entrepreneurs selected

b 
Month 2 

& printing literatures
Identification of 10 potential entrepreneurs & 
training 

c Month 3   of individual households & 
identification of beneficiaries 

d Month 4 District level  


 10 farm-ponds excavated
 Cost-sharing 40:60

e Month 5 Excavate farm-ponds with  
f Month 6 -do- 

g Month 7 On-farm technical support to the farmers 
(incentive) 




 Activities translated in field
 Benefits of farm-ponds 

demonstrated 

h Month 8 -do- 
i Month 9 -do- 

j Month 10 by inviting neighboring farmers & 
officials 




 100 more farmers visit 
demo plots

 Plan of Action for next 
period prepared

k Month 11    using multi-stakeholders 
analysis (Result Sharing Program) 

l Month 12     in consultation with 
community and service delivery agencies

 
Effectively, the activities planned for 1st quarter of the project period are- 
1. Deputing key staffs from Janakalyan, Identification of field staffs and building their capacities
2. Exposure to farmers & printing literatures
3. Identification of 10 potential entrepreneurs & training 
4. Baseline survey of individual households & identification of beneficiaries 
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 Following sections of the report describes the activities translated onto ground as per the plan 

listed above. 
    
           

: Success of a project of this nature lies in the team and the approach adopted in 
implementation of the activities by the team. Janakalyan took utmost care to build an efficient team
within the available resources.  

 
The present team constitutes following members from various disciplines as furnished in the table 
below- 







 

1 Project Officer Prasen Raptan B.Tech.(Ag.Engg.), PGDMN 13 years with Janakalyan 
2 Program Manager Pranab Bala B.Com. LLB 6 years in social works
3 Agriculture 

Specialist 
Anant PUC 1 year in social sector

4 Accounts Officer Manojit Biswas B.Com. 3 years with Janakalyan 
5 Documentation 

Officer 
Hulagappa B PUC, DCA 3 years with Janakalyan 


: All the team members are from within the organization except 1 which is an 
added advantage that Janakalyan will have in implementing this new initiative. To have local feel, 
the field staff is identified from the local area. Team building did not take much time but orienting 
the team about the concept of retaining educated youths in agriculture by imbibing 
entrepreneurship with innovation was an important task. 
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However, staff capacity building initiatives taken up by Janakalyan during the reporting period are 
tabulated below- 



 



 

1 12.4.2010 Salient features of NREGA and 
provisions which supports 

productive assets creation for 
farmers 

Prasen Raptan

Janakalyan 
Samarthya 

Soudha

Project Manager 
(PM), Agriculture 

Officer (AO), 
Finance Officer 

(FO), Documentation 
Officer (DO)

2 17.4.2010 Project Concept Orientation Prasen Raptan
3 23.4.2010 Annual Action Plan Prasen Raptan
4 30.4.2010 Quarterly Action Plan Prasen Raptan
5 4.5.2010 Contingency Plan Prasen Raptan
6 11.4.2010 Training on ICT application in 

agriculture 
Prof. L B Hugar UAS, 

Raichur
PM & Agriculture 

Officer
7 12.4.2010 Exposure to NREGA activities Jairaj Jacob Raichur PM & Agriculture 

Officer

:
 Introduction of a new concept which has direct impacts on the livelihoods of the farmers is a 

difficult task, we have learnt in our previous experience of 13 years in the livelihood sector. For us, 
this is a project intervention while for the farmers it is a matter of their livelihood, especially when 
they need to use their productive land for excavation of farm pond. It was not that easy task for the 
team to convince the farmers about the project in the beginning as it was expected. Several rounds 
of discussions and interactions for initial 2 months have finally helped us to make an entry in the 
minds of the farmers. Brief note on all such activities is felt necessary at this juncture. 

 
A.2.2.1 : Selection of the villages is equally important as that of the team building. It 

took more than 6 months to finalize the list of villages after several steps and lot of analysis. 
Interactions with villagers, farmers, opinion leaders, PRI members and also with the front line 
government functionaries involved in implementation of NREGA. Finally, the team has finalized 4 
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villages from 4 Gram Panchayats from Gadag district. 1. Yavagal, 2. Hadali, 3. Surokod and 
4.Khanapur. However, the activities in Khanapur village would take some more time to begin.


  : A study team was constituted to understand the present scenario 
and scope of work in each Gram Panchayat before selection of the villages. 

 
Gist of the report in the above format is presented below to state why these villages have been 
selected for operation - 
i. The farmers have only 10-15% irrigation facility by LIS (lift irrigation scheme) from the Benne 

Halla that passes through these villages. 
ii. Almost no village has irrigation tanks to harvest rainwater that goes as waste during rainy 

season. 
iii. Single crop is being grown by the farmers due to acute shortage of irrigation water during the 

rainy season 
iv. Saline and alkaline soil exist in the farms surrounding the Bennehalla 
v. Ground water is brackish and cannot be used for irrigation in majority of the cases 
vi. NREGA activities have mostly been to repair of connecting roads, internal roads, etc.
vii. Almost none of the activities have been targeted to create productive agriculture assets such 

as irrigation tanks, connecting road for the farms, tree plantation, drainage of waterlogged 
land, flood control measures, etc.

 
We find greater scope for taking up all these activities under NREGA and resolving the issues to 
make agriculture profit-making. Therefore, the above villages have been selected for operation 
under the project.  
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:  The agriculture scenario of the villages is stated below-
 Most of the farmers are dependent on rain. 
 Due to lack of technical information, farmers are growing mono-crop.
 Less than 1.5% land is covered by forest species and another 2% by trees & grooves thus 

increasing global warming 
 About 20-30% farmers have lift-irrigation systems and about 15-20% farmers get canal water 

for growing single crop per annum while others completely dependent on agriculture.
 Agriculture has become a loss-making enterprise and factors contributing to it being 

inadequate irrigation, land degradation, physical connectivity, less biomass availability, etc.
 NREGA funds have not been utilized for any agricultural interventions in the last 4 years.

 
 : Based on 

the study conducted by Janakalyan team, it is found that there is huge potential for taking up the 
activities proposed by Janakalyan under the following heads- 
1. Excavation of irrigation tanks in the farms to harvest water during the rainy season and using 

it during peak season for life-saving irrigation. 
2. Plantation of trees to strengthen bunds and also generate biomass.
3. Potential for taking up drainage in waterlogged areas, saline and alkaline land; similarly lot of 

investment required for land development activities such as bunding and silt removal from 
the land. 

4. Connecting road to the farms from the villages need to be improved.

: Gram Sabha is the strongest tool that we have planned to make use of during 

implementation of these activities. The objective is to make the community aware about the 
provisions of NREGA which can be made use to create productive assets to make agriculture 
profit-making. The bird’s eye view of the gram sabha conducted during the reporting period is 
presented below- 
 




 


    
 A Yavagal 15-05-2010 23 - 5 4 
 B Yavagal 06-06-2010 40 - 8 6 
 A Surkoda 16-05-2010 25 1 10 8 
 B Surkoda 07-06-2010 25 - 5 3 
 A Hadali 16-05-2010 25 - 11 6 
 B Hadali 08-06-2010 26 - 4 6 
        


Janakalyan being new to these villages, it was difficult to ensure participation of women in the 
meeting. However, participation of all caste, creed and religion was ensured in these Gram 
Sabhas along with opinion leaders, elected representatives, farmers, labors, etc. Efforts are on to 
ensure equal participation of women in all the activities including decision making process.
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  : The schedule for gram sabha in all 4 villages 
was prepared in a staff meeting to 
complete within time. Accordingly, 
information passed on to the 
volunteers and contact persons in 
each of these villages and announced 
about the date, time and venue of the 
Gram Sabha in advance. The Field 
Staffs arrived in the villages and 
conducted the Gram Sabha in the 
following order- 
1. Welcome & Introduction of 

Janakalyan  
2. Why Janakalyan has taken up 

this project with the support of 
Deshpande Foundation?  

3. Salient features of NREGA and its provisions which could be made use to create productive 
agriculture assets. 

4. How do we go ahead from here with the cooperation of villagers? 
5. Gram sabha concludes with sharing of opinions followed by vote of tanks. 
 
: The project being of confrontation nature, as the PRI 
and government officers have vested interest in NREGA implementation, the communities are 
seem to be skeptic about its implementation. Most of the issues raised during the gram sabha 
are in the periphery of it. Some of the important issues are listed below-
1. NREGA has a provision of “Land Development activity” and therefore bund strengthening 

activities shall be taken up under NREGA on priority basis. 
2. Can jungle cutting be taken up in the lands of poor farmers under NREGA?
3. Irrigation canals have silt deposit and need to be widened and deepened with NREGA fund.
4. Deepening and silt removal from existing irrigation tanks. 
              


6. Natural drainage course shall be cleaned, widened and deepened. 
7. Salinity and alkalinity is common on the river banks – subsurface and open drainage is must 

for most of the farmers. 
8. Leveling of land for poor farmers need to be taken up under land development head of the 

NREGA. 
 

: The major questions raised by the participants 
in the gram sabha are- 
1. Out of 5-6 acres of land that we have, if we excavate a irrigation tank in 1 acre, would we not 

be loosing that piece of land? 
2. The water harvested in irrigation tank would dry up in 2-3 months; how do we cultivate crops 

in summer then? 
3. You are talking about fish cultivation but almost all the people in our villages do not eat fish 

regularly; where do we sell the fish? 
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4. Investing 50% is really difficult for small and marginal farmers, specially those who are 
economically backward though we need the irrigation tanks the most; are you only targeting 
rich farmers to make them richer? 

5. You are advising for leveraging funds from NREGA, but NREGA provides funds for 
excavation of farm ponds for SC/ST communities only; how do we get the irrigation facilities?

6. Lift irrigation schemes are more beneficial to our farmers than irrigation tank; could you help 
us in laying lift irrigation schemes? 

7. Everybody does not work efficiently during group work and thus the progress/ achievement is 
less under NREGA; Engineer does not make correct payment due to this problem: what is 
the way out? 

8. PRI members & GP secretary uses machines to complete the works by paying little money to 
the job-card holders to draw money through our cards; what is the way out?

9. You said the wages would be paid in 15 days, while we have not received the wages for last 
3 months; why? 

10. We get more wages than NREGA if work outside; why should we work with you? 
11. How do you take up drainage works? 
12. The GP Secretary said that farm pond cannot be excavated in the land which comes in the 

command area of irrigation projects: what is the way out? 
13. Many of us still do not have job cards; will you provide job cards to such people? 
14. You have excavated many farm ponds / irrigation tanks using tractors; why can’t you do it in 

similar ways in Gadag also? Why are you linking it with NREGA?
 
       Typical problems faced in 
conducting gram sabha are- 
1. Drunkards created problems is few gram sabha 
2. PRI members sometime hijacked the discussions and tried to deviate from the topics.
3. Participation of Secretaries remained as an issue through they expressed their wholehearted 

support during our discussions.
4. Confrontations between the PRI members and communities in some cases, when they 

speak out about the misappropriation of the PRI members in implementing NREGA works.
5. In most of the cases, PRI members suggested not to conduct any gram sabha instead they 

will provide whatever information we want. They will also provide the list of farmers / labors 
to constitute AIG. The PRI members do not want to conduct gram sabha.

 
: Janakalyan has been working in the 
villages of Sindhanur and other taluks for last 13 years and is talk of the farmers today. The 
contribution of Janakalyan to the peasant communities is tremendous in their opinion and thus 
expects the following in future from Janakalyan
1. Addressing individual issues of each farmer related to farming. 
2. Training to farmers to earn more profit from less investment.
3. Training on SRI, IFS and vegetable cultivation in their farms.
4. Translate whatever you are talking today – it should not be simply discussed and left.
5. Ways to excavate farm ponds to farmers other than SC/ST.
6. Ensuring quality seeds, inputs and other necessary materials.
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Followed by the 1st set of gram sabha in the villages, many rounds of individual interactions and 
focused group discussions were conducted to orient about the concept and convince about its 
advantages.  
 

 :
 Finally, applications from interested farmers were invited and received a good response; field 

staffs then visited all these farms to understand the feasibility of taking up the project activities. 
The scrutinized farmers have then been asked to submit their land records and such records 
were then verified before finalizing the list of farmers. 

 
 :
 The last activity in this series was a learning exposure trip for selected farmers of 3 villages 

organized on 11.6.2010 to Sindhanur taluk where Janakalyan has successfully demonstrated the 
package proposed for Malaprabha Tail end farmers. About 49 farmers participated from 3 
villages and visited about 7 farms where the Intensified Integrated Farming System (IIFS) has 
been demonstrated successfully by Janakalyan. The farm of Smt. Sheela Sikdar at R H Colony 
No.3 and Sri Deepak Mondal of R H Colony No.2 were an 
excellent experience for the visiting farmers. The concept 
of farm pond with all the productive units was visible even 
in the hot summer when there is no source of water (can 
runs dry since April). The farm ponds were filled with 
water and fish was also seen in these farm ponds. The 
farmers of Gadag district also interacted with the farmers 
of Sindhanur taluk to learn how they have achieved such 
a great success and finally taken an oath before them that 
they will now invite the Sindhanur farmers in their farms 
where they will also develop such models. The major 
learning from this exposure expressed by the farmer are- 
 The positioning of the farm ponds in the farm and 

method of excavation of farm ponds  
 Various productive units of the farm ponds those can 

be taken up in the farm after harvesting rainwater 
 The cooperation between farmers and Janakalyan in 

making the project successful and to improve economic status of the farmers 
 The farmers also learnt about the major 

activities of Janakalyan in last 14 years as well 
as the aims and objectives of Janakalyan

 
: The important questions asked by the 
farmers during this exposure trip to the farmers and 
Janakalyan team were listed below- 
 How can tractor be used for excavation of 

irrigation tank? 
 Is not JCB faster, economic and productive than tractor to excavate irrigation tank? 
 Will you also provide a pump set to lift water from the irrigation tank for irrigating the crops?

 




 

Smt Sheela w/o Sudhanya Sikdar is a 
small farmer having 4 acre of land at 
tail end of TBP. She has excavated a 
farm pond in 1-acre land about 5 years 
back under a project of JANAKALYAN. 
 

About 49 farmers of Gadag have 
visited her farm on 11.6.2010 to learn 
form her experience whether or not 
farm pond is a profitable intervention? 
 

In this hot summer she has about 4 
feet of water in the farm pond with 1-
acre banana crop, ½ acre vegetable 
and fish in the farm pond. She said 
she earns not less than a lakh rupees 
every year form this 4 acres of land.




 
    

1 Yavagal 15 - 3 2 15
2 Surkoda 16 - 4 4 16
3 Hadali 18 - 6 3 18

 49 13 9 49
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 Where do you sell the fish?  
 One needs to stay at farm in order to protect the vegetable crops from the grazing animals 

as well as thieves; is it not difficult? 
 How to handle the excavated soil from the irrigation tank?
 Can we also grow paddy in our farms as that of you?
 Where do you get fish seedlings? 

 
 

From amongst the farmers visited Sindhanur and those who submitted all the required 
documents, a list of interested farmers have been identified and summary is provided below. 
However, the excavation of farm ponds also depends upon a condition that those who can 
manage their share of contribution in excavating farm ponds would derive the benefits during this 
year. 

       

 Chandrashekhar gouda / veerangouda 87/89 2 -33 Small size 
 Gurappa Basappa Chavadi 312/1A 8-00 Big size 
 Basangouda / Mahadevangouda 223/1A 6-00 Big size
 Mallanagouda Madevanagouda 223/1A 6-00 Big size
 Linganagouda V Patil 87/2 2-33 Small size 
 Pradeep Gulappa Kulakarnig 49/1 4-00 Medium size
 Basavaraj Irappa Gudisar 242 5-30 Big size
 Ramalingappa Kallappa Shirakol 198/1 7-13 Medium size
 Basanagouda Phakiragouda 305/2 6-28 Big size
 Bheemappa Myadar 145/1 3-36 Small size 
 Basappa Phakirappa Naragunda 134/1 3-30 Small size 
 Manjunath Basappa Shirasangi 198 6-00 Big size
 Neelavva Mallappa Myadar 159/2A 4-24 Small size 
 Mallappa Basappa Chowdi 40/1, 40/2 4-16, 4-17 Small size 
 Prabhugouda Basangouda 126 4-07 Medium size
 Shivanand / Sangappa Sanakal 52/1B 2-18  Small size 
 Rudrappa Yallappa Barker 280/1  Small size 
 Mallanagouda Mallikarjunagouda 251 16-22 Big size
 Manteppa Rayappa 453/1 3-34 Small size 
 Gurappa Basappa Yaligar 386 19-38 Big size
 Iranna Basappa Yaligar 39/3 6-12 Big size
 Veerupaksha gouda 360/2A 4-02 Medium size
 Navabsaab Phakirsaab 264/3 5-20 Big size
 Irappa Ningappa Jeer 410/1, 2A 3-00 Small size 
 Basappa Shivappa Palled 247/1, 2, 3 5-28 Big size 
 Mariyappa Basalingappa Guchchai 375/2B 5-00 Medium size
 Bheemanagouda Shivanagouda 493/1A 6-00 Big size 
 Ashok Yallappa 127/2 6-00  
 Gurayya Shivabasayya 127/2 5-13  
 Tippavva Hanumappa Huli 98 2-27  
 Shankravva Veerappa    
 Basavaraj 72/A 3-37  
33 Basavaraj Naglingappa 451 9-18  
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: 
As the name of the project indicates, imbibing entrepreneurship among rural educated youths to 
retain in agriculture sector is the major objective of the project. Towards this end, the team has 
already identified 30 educated youths from 3 villages and list is furnished below-
    
 Hadali  Iranna Yallappa Chikkareddy BA 
  Shivananda Sangappa  
  Channappa Huliyappa Hampannavar PUC 
  Veeranagouda Ninganagouda PUC 
  Rudragouda Banahatti  
  Shivananda Malappanavar  
  Muttappa Kantenavar  
  Balanagouda  D Pharma 
  Prabhayya Basayya Hiremath  
 Muttappa Channappa Sunkad
 Yavagal Basavaraj Adiveppa PUC 
  Hanumantappa gouda ITI 
  Appanna ITI 
  Parasappa PUC 
  Basavaraj B.A 
  Hemanta PUC 
  Sangamesh B.A 
  Prakash B.A 
  Hanumantappa SSLC 
  Ashok B.A 
 Surokod Raju Devappa Choudi  
  Hole Basayya Chikkamath  
  Basangouda Rayanagouda  
  Prabhugouda Rayangouda  
  Subhash Babar  
  Sharanappa Basavangouda  
  Shivarudrappa Basappa Hadapad  
  Basappa Sangappa  
  Muttappa Deveppa  
  Shivabasangouda Gurunagouda  
  Chandrashekhargouda Veerangouda  
    


 First round of orientation for these youths have been conducted on 12.6.2010 at Janakalyan new 

office at Naragund; the concept of entrepreneurship, the fate of Indian agriculture and role of 
educated youths in making agriculture profit making was discussed in this training. The participants 
expressed this as an interesting intervention and further plans are decided in consultation with 
these youths.  

 
 : The important questions raised by the youths during the training are-

 Would you provide any certificate to us once we complete the training with Janakalyan? 
 Could anybody participate in the training or only the selected candidates would be able to 
participate in the training? Would you also provide any stipend?
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 Would you also take us to an exposure learn more about the irrigation tanks (Farm Ponds) and 
all the productive units of IIFS? 

 The farmers do not listen to us even if we give them valid suggestions as we do not have 
practical experience; how do we go ahead?

 
The final list of selected youths for the training are- 
    

1 Basavaraj Hatageri PUC Yavagal
2 Shivanand Rayanayak PUC Yavagal
3 Parasappa Jakkali PUC Yavagal
4 Manjunath Madivalar PUC Yavagal
5 Navasab Revatger PUC Hadali
6 Iranna Jakkirappa BA Hadali
7 Chandrashekhargouda Patil SSLC 9901767592 Surokod
8 Sharanappa Kalyangoudaru PUC 9741494173 Surokod
9 Muttappa Phidannavar PUC 9740602518 Surokod


:
 Before finalizing the list of final beneficiaries, household level information was collected from all the 

farmers who have applied for participating in the program to set a baseline in the beginning of the 
project. The major outcomes of the household survey are-
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 About 30% of the land has irrigation facilities through IP sets while rest of the land is under rain 
fed condition. 

 The major crops grown by these farmers are wheat, sorghum, green gram, sunflower, cotton, 
Bengal gram, ground nut, etc. 

 Many of the farmers do not have cattle due to shortage of fodder; some of them have tractors.
 Almost every farmer has borrowed loan from banks but are not able to repay for long time.
 Almost 80% farmers have lost their crops in last 5 years either due to drought or flood. 
 Each household has educated youths meaning educationally forward families but all of them are 
unemployed. 

 Most of the women are members in Self Help Groups. 
 

After documents review, conducting farm visits and getting opinions from the neighboring farmers, 
Janakalyan team visited each of these farms to understand the feasibility of the interventions. The
final list of farmers who have complied with all the necessary terms and conditions are provided 
below- 
 

  


 




1 Ashok Udakeri Yavagal Medium size 80/1 5-00
2 Bheemanagouda Karada Yavagal Medium Size 493/1A 6-00
3 Veerappa Navalagunda Yavagal Big size 88/1 9-39
4 Gurappa Chavadi Surokod Small size 312/1B 4-00
5 Prabhugouda Muddanagouda Surokod Big size 126/1,2,3,4,12 4-07
6 Basavaraj Hadakar Yavagal Small size 4-00
7 Basappa Maddanaguddi Hadali Big size 391/2B 5-10
8 Basavaraj Manti Hadali Small size 453/1 3-34
9 Chandrashekhargouda Pati Surokod Small size 87/2 2-33
10 Basavaraj Nagalingappa gali Yavagal Big size 451 9-30

 
 The major outcomes of these farm visits are- 

 The small size of the irrigation tanks would store the water for relatively smaller duration; 
therefore it was decided that the small size tanks would be excavated with the farmers those who 
have irrigation pump (IP) sets so that the water can be lifted from the nearby streams and stored 
during the odd hours when electricity is being supplied by the HESCOM to irrigate the crops as 
per the convenience of the farmers and requirement of the crop cycle. 

 The land surface is not level and thus would be difficult for irrigating the crops.
 After excavation of the irrigation tanks, the farmers would require to repair the field canals and 
put pipes in some cases to channelize water into the irrigation tanks. 


     


 Yes; all the planned activities for the 1st quarter of the project have been complied with the terms of 

the grant. None of the activities has differed from that of the agreed terms. 
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 This particular project intervention was essential in the tail end of Malaprabha irrigation project in 

the following context- 
 Inadequate irrigation water allows cultivating hardly 30-45% of land and salinity / alkalinity are 
other major issues at tail end. 

 The educated youths are moving away from primary sector i.e. agriculture due to lack of ability to 
find entrepreneurial opportunities in farming. 

 Many existing schemes of State / Central governments are not being used effectively to create 
productive irrigation assets by farmers due to lack of information. 

 Chemical-heavy farming leading degraded soil, infertile land causing least productivity. 
 Pest immunization caused by application of overdoses of pesticides over a period of time.
 Requirement of credit and inputs is very high in present system of cultivation practices which 
makes farming loss-making; also inputs are not reliable and costs double the actual price.

 
“Farm ponds to address 2 extremes of water availability with sub-surface drainage, IIFS, chain 
completion approach, etc could be an answer”, with this assumption this project was proposed for 
sandbox.  

 
 
 Since the project has commenced only in April 2010, it is not wise to expect any impact out of the 

intervention; however, at the end of the project period, we are expecting the following impacts – 
 All tail ends of irrigation projects are exposed to 2 extremes of water availability causing loss to 

standing crops; total available land is not cultivated: irrigation tanks could resolve this issue. 
 Entrepreneurial skills to be developed among educated youths and employ them in agriculture 

sector to make it profit-making. 
 Chemical-heavy practices caused land degradation, least productivity, pest immunization; 

chemical-free practices to be introduced to retain land for future generations.
 Lack of approach roads to land with collective purchase of inputs and marketing of produces 

would resolve it; provisions of NREGA could be made use for asset building activities to 
increase agriculture productivity.  


             


 Number of beneficiaries served by the activities under the project during the 1st quarter is 

summarized below- 









   
  
   


2 
2 staffs got opportunities to enhance 
their capacities and earn for their 
livelihoods through this activity under 
livelihood improvement program

   
 49 

49 farmers learnt the importance 
irrigation tanks in tail end, rights and 
entitlements under NREGA and how 
agriculture can be made profit making
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 9 

9 youths have learnt how employment 
opportunities could be created in 
agriculture sector also

   




50 

10 

50 families understood their family 
situation 
10 farmers have got opportunities to 
secure their livelihood 

 
  
             


   The major challenges / difficulties are listed below-

 Introduction of a new concept in a new area itself is a challenging task; gaining the 
confidence of the farmers of this area for Janakalyan team is a major challenge that we have 
achieved during this quarter. 

 Commencement of project in the end of April was a challenge for the team; the project 
commenced effectively in May and monsoon commenced in June before we could finalize 
the list of beneficiaries for farm pond excavation. Excavation of farm ponds become difficult 
due to onset of monsoon. 

 The blind belief among the farmers of this region about the farm pond is very strong; the 
farmers believe that lot of problems can happen to the families if the excavated farm pond is 
closed for any reason. Therefore they hesitate to go ahead with excavation of farm pond.

 Onset of early monsoon is another reason why we could not complete the excavation of farm 
ponds; however, we did not have enough time to complete all these activities since the 
project has commenced only in May 2010, though we were expecting it long back. A project 
of this nature should start with CROP YEAR so that we get enough time for preparatory 
works. 

 There are series of activities to be completed before starting excavation (please refer our 
activity list and/or budget items) of farm ponds with the farmers, which have been completed 
by the team in this short span of 2 months- 
 Staff capacity building training towards farm pond concept 
 Printing awareness materials on the concept of the project and need of the hour; also  

door to door contact to orient about the project concept 
 Village level promotional campaign with potential farmers to finalize the list of farmers for 

the excavation of farm ponds 
  Learning cum exposure trip for the participating farmers
 Household survey to set up a benchmark (baseline) in the beginning of the project
 Convergence Meeting to leverage funds from other sources to create productive assets 

under NREGA; efforts to mobilize 40-50% contribution for excavation of farm ponds
 Creating a cadre of village level entrepreneurs  through training and capacity building on 

performance based incentives 
 Training to the identified entrepreneurs for a week to make them perfect in handling farm 

pond concept in the new areas of operation 
Only after completing all these activities, one can start excavation of farm ponds and thus we 
have completed 1 farm pond, which we feel as our achievement.
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 Ron (Gadag) is a new area where Janakalyan has initiated a livelihood based new 
intervention and you would agree with me that 2 months is too short period to build a new 
team, introduce a new project concept to the farmers, convince them for putting (0.5-1.0 
acre) land for excavation of farm ponds. We need to demonstrate them that this piece of land 
would bring more income after excavation of farm ponds, which it otherwise brings now.

 Some of the farmers do not want to excavate farm pond with tractors but with JCB; the 
bunds of the farm ponds excavated with JCB cannot stop seepage is a fact but becoming 
difficult to convince the farmers. 

 The farmers of this region have their own reservations against agricultural practices and 
receives the advice only if they satisfy themselves about all doubts; therefore, becoming 
difficult for the team to introduce new concepts in the area. 

 Due to onset of monsoon, some of the farmers have completed sowing and thus requesting 
to excavate the farm pond after harvest of the standing crops.


 


 The plan of action for next quarter of the project period is-

  
Month 4 District level Convergence workshop  1 workshop 
Month 5 Excavate farm-ponds with Cost-sharing basis 3 farm ponds
Month 6 Excavate farm-ponds with Cost-sharing basis 7 farm ponds

 
 



The photographs related to various activities under the project are presented below-
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II. Financial Report 
Please complete the following table or attach a financial report listing and summarizing all 
grant expenses.  If necessary, please refer to page 7 – 8 of the Give2Asia’s Grantee 
Handbook for sample financial reports.  The manual can be downloaded from our website:  
www.give2asia.org under About Us / Publications and Forms / Grantee Publications.  

   
A. Include original budget submitted to Give2Asia for this project.  



B. Itemization of expenditures made from grant funds, such as salaries, rent and electricity, 
travel, and supplies (for interim and final reports).   

 
EXPENDITURES  

PLEASE PROVIDE DETAILS UNDER 
EACH CATEGORY 

 

ORIGINAL 
BUDGET

FUNDS EXPENDED

Fiscal 
Year 1 

Fiscal 
Year 2 TOTAL 

Personnel: 240000 60000 0 60000
Program Costs: 513000 17418 0 17418
Equipment: 10000 5080 0 5080
Travel: 66000 5060 0 5060
Staff Training/ Capacity building 24000 4955 0 4955
Office/ administrative costs 110000 13543 0 13543
Measurement & evaluation costs 12500 6430 0 6430
Stipends: 0 0 0 0
Other Expenditures: 0 0 0 0

TOTAL 975500 112486 0 112486

C. Grantee fiscal year end date 31.3.2011

 
D.  Total grant funds spent by the end of grantee’s most recent fiscal year INR 112486
 
E.  Amount of grant funds unspent to-date*: INR 112486 

*If this is the end of the grant period, and grant activities are complete but not all grant funds 
have been spent, please contact Give2Asia as soon as possible to discuss.
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CERTIFICATION   

Name of Grantee: Janakalyan 
Donor: Deshpande Foundation Fund
Grant Amount: US$21,678.00 
Grant Period: April 26, 2010 to March 31, 2011 
Grantee Fiscal Year End: March 31 
 
 
I certify that the grant funds described in this report have been received and expended as 
detailed above in accordance with the terms and conditions of the Grant Agreement. 
 
These expenditures are substantiated by documentation in our files.  
 
 
 Name: PRASEN RAPTAN 
 
 
 Title: Executive Director 
 
 
Date 30.7.2010 
 
 
*this signed certification MUST be submitted with any report for Give2Asia.  

 

 
 
 


