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Livelihood Improvement by retaining educated youths in agriculture sector by 
imbibing entrepreneurship with innovation 

Quarterly Progress Report 
October – December 2010 

 

Imbibing entrepreneurship among educated rural youths and diversifying farming system to 
resolve irrigation needs of tail end farmers in Gadag district is the objective of taking up a 
project in Gadag district by Janakalyan with the support of Deshpande Foundation. This is a 
pilot project of a proven model in a new area to test whether it is replicable in all similar 
contexts in India. All tail end of irrigation projects have two extremes of water availability; 
during rainy season the upper reach farmers leave excess water through canals which inundate 
the standing crops of tail end farmers while during the peak season, the upper reach do not 
leave any water until they satisfy their irrigation needs thus drying up the tail end crops. Thus 
the tail end farmers are always at loss. If an irrigation tank is excavated by the tail end farmers, 
the excess water during rainy season could be stored to provide life-saving irrigation during the 
peak season thus addressing two extremes of water availability. With this concept, project 
commenced in April 2010 in Naragund and Ron taluks of Gadag district and this report is 
prepared at the end of 3rd quarter to keep track of the Project. The format prescribed by the 
donor agency is adopted in reporting on quarterly basis.  
 

A.  Description of Project Activities: 
 

A.1  What project activities were planned and proposed? 
As per the proposal that was submitted to Deshpande Foundation for funding support, 
following activities should have been completed during 3rd quarter and the output expected at 
the end of this quarter are also listed below.  

List of month-wise action plan and the deliverables for the 2nd quarter for Completing the proposed 
project activities 

Sl.No. Month Activities Deliverables for Quarter-II 
1 Oct 2010 On-farm technical support to the farmers and 

support to the entrepreneurs  
Deliverables of Quarter Three 
 Farm based activities 

translated in field 
 Benefits of irrigation tanks 

demonstrated 

2 Nov 2010 On-farm technical support to the farmers and 
support to the entrepreneurs  

3 Dec 2010 On-farm technical support to the farmers and 
support to the entrepreneurs  

 

However, as per the revised plan at the end of the last quarter, the following activities need to 
be completed during 3rd quarter- 
1. Completing the district level convergence workshop chaired by CEO, ZP, Gadag 
2. Excavate remaining 7 irrigation tanks with cost sharing basis (40:60:: Farmer : Project)  
3. Facilitate the first generation entrepreneurs to set up IGP activities 
4. On-farm technical support to the farmers to translate the farm-based activities in the field 
5. Demonstration of benefits of the irrigation tanks 
6. Field Day Celebration 
7. Farmers Day Celebration 
8. Staff capacity building 
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A.2.  What activities were implemented as a result of this funding? 
Following sections of the report describes the activities translated onto ground as per the plan 
listed above in their order of sequence. 
 

A.2.1  District level Convergence Workshop: This task was planned for 1st quarter of the 
project but due to unavailability of CEO, Zilla Panchayath, Gadag we could complete it on 12th 
October 2010. This important event was organized at ZP Meeting Hall in Mini Vidhana Soudha, 
Gadag; district level officers from Department of Forest, Agriculture, Fishery, Health, Education, 
Irrigation, Watershed and Horticulture along with Executive Officers of Ron & Naragund Taluk 
Panchayat attended this workshop. Chief Executive Officer Mr. Veeranna Turamari, IAS, Zilla 
Panchayath, Gadag chaired this meeting.  

 
On this great opportunity, a presentation was made by Sri Basavarajaiah Swami on 
JANAKALYAN, the project that is initiated with the support of Deshpande Foundation in Hadali, 
Yavagal and Surkod villages of Naragunda and Ron taluka in Gadag district. Brochures on the 
organization and project were presented to all the officers present in the workshop. Lot of 
discussions generated after the presentation between the project team and development 
officers of the district; identified farmers from our project villages also participated in the 
workshop.  

 
Sri Veeranna Turamari, IAS, CEO of ZP appreciated the project that Janakalyan has taken up in 
collaboration with Deshpande Foundation and he advised all the district officers and EOs of Ron 
and Naragunda to collaborate with Janakalyan for successful implementation of the planned 
activities and provide necessary support wherever necessary. The CEO also suggested us to 
attend the Taluka level KDP meetings and share our views to all taluka level officers both at 
Naragunda and Ron so that convergence is achieved in true sense.  
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Gram Panchayath officers, PDOs, AAOs of RSKs, EOs and ZP officers, taluka officers of 
Horticulture, Agriculture,  Watershed, CADA & Fishery Departments were present in the 
workshop; also the farmers interacted with all these officers after district level workshop and 
rquested for necessary support, for which departments have also shown positive interest 
towards farmers needs.   
 
Prior to the District Level workshop, we the team experienced lot of difficulties to get responses 
from the grass root functionaries; however, after this meet, all line departments cooperating to 
the project team for farmers needs. 
 
We need to ensure that the horticulture, agriculture, watershed, CADA and GPs should assist 
the farmers for necessary linkage for farm based interventions. With their support, we would 
be able to cover more farmers for excavation of farm ponds, adopt IFS activities like vegetable 
production, horticulture crops and tree farming and fishery activity. We must establish 
conducive relationship between farmers and the line departments to achieve sustainability in 
long run. 
 
A.2.2  Excavation of irrigation tanks: Though, it was planned to complete excavation of tanks 
in the 2nd quarter but due to unavoidable circumstances and continuous rainfall we could 
complete excavation of all 10 tanks during the reporting period. Further, it is worth mentioning 
here that Janakalyan is proud for motivating the farmers for cost sharing to more than 50%. It is 
a historical achievement in itself by the Janakalyan team that it has moved from grant mode to 
cost sharing mode, that too in altogether different area. The list of farmers along with complete 
details about farm ponds, farmers’ contribution, and organizations’ investment is given in 
Annexure-1.  

 
 
Source of water: Utmost care has been taken by the project team to identify the farmer, assess 
the feasibility of the tank and also the location of the tanks in the farm considering catchment 
area and feeder channels so that it receives good amount of runoff during the rainy reason. The 
major criterion for selection was that the tank must have source to get canal water from 
Malaprabha irrigation project.  Some of the farmers also get the water from nearby small 
streams/nala. In addition, some of the farmers have an opportunity to lift water from 
neighboring Bennehalla through the pump-set already installed in their farms. Out of the 10 
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tanks excavated under the project, 5 tanks have already filled with canal water through natural 
streams. It is clear from the table below that about 6.25 acre of excavated area is providing life-
saving irrigation to 53.80 acres of land of 10 farmers. 

Name of the farmer Land holding at 
Tank farm (acres) 

Tank size 
(acre) 

Farmers 
Contribution (Rs) 

Project 
grant (Rs) 

Total 
Expenses (Rs)

Ashok  Udikeri 7.17 0.50 33200 30000 63200 
Basavaraj Gali   10.18 1.00 58840 50000 108840 
Mallappa Hadapad 9.11 1.00 61463 50000 111463 
Shanmukhappa Mudenguddi 7.10 1.00 67550 50000 117550 
Shankrayya Sali 4.14 0.25 19900 17500 37400 
Bapugouda Patil 3.30 1.00 54510 50000 104510 
Earanna Sanadenni 4.32 0.50 34350 30000 64350 
Siddappa Barikar 2.20 0.25 20750 17500 38250 
Dyamanna Gudagi 3.23 0.25 18400 17500 35900 
Bailappa ittappanavar 3.05 0.50 32540 30000 62540 

Total 53.80 6.25 401503 342500 744003 
 

 
 
Cost Sharing: The total cost of excavation of all 10 irrigation tanks has been `7,44,003/- 

(Rupees Seven lakhs forty four thousand and three only), of which `4,01,503/- (54%) is 
contributed by the farmers and the rest of the funds `3,42,500/-  (46%) has been invested by 
the project. It is to be noted here that our target was to mobilize only 40% of the total cost 
while we have succeeded to mobilize more than 54%, which itself is a great achievement for 
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the Janakalyan team. In a new area with a new concept, we never expected that farmers would 
come forward to share in such a huge scale.  

 
   
Tank Beautification: The farmers have already planned to start fish cultivation and collected 
details about the fish seedlings while 1 among them has already released the seedlings in the 
tank. Some of them have grown fodder crop while others have grown fruit species on the tank bund 

for strengthening of bund. 

 
More Crop Per Drop: Sri Mallappa Hadapad and Sri Shanmukhappa Mudenguddi have already filled 
their irrigation tanks by runoff and have decided to start fish and vegetable cultivation activities from 
immediate effect in Hadali village of Naragunda taluk; Sri Udikeri has already released fish seedlings in 
his irrigation tanks and growing vegetables in more than 1 acre of land with the tank water.  
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 Water Budget: The concept of water budgeting was taught to the farmers; i.e. planning crops 
based on the availability of water from all sources during a crop period. 

 
Natural Farming: The participating farmers have been trained on IIFS concept on 8th October 
2010 by an expert in natural farming; Sri Sharanabasava, Director of SPRED, Raichur was the 
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rsource person for the training. Farmers got highly motivated by his training and agreed to 
adopt LEISA technology, natural farming concept in IIFS in order to improve soil health on long 
term basis. Similarly to get continuous income and live a secured and self sufficient life and also 
to leave fertile land to the next generation, the farmers must learn judicious application of 
water and other inputs in agriculture, the farmers realized from this important training.  The 
participating farmers also understood the methodology of preparing liquid and solid 
jeevamrutha (Ghanamrutha & Dravamrutha) and decided to prepare jeevamrutha for 
application in their vegetable cultivation. In addition, the farmers also learnt about the 
components of IIFS like fishery, fodder, animal husbandry, mixed cropping, inter-cropping, 
horticulture, plantation, vegetable, inclusion of forest species all along the tank bunds as well 
on the farm bunds from the training. The resource person also focused on local seed 
production, and importance of local cow breeds. He suggested, if we adopt natural farming, we 
can maintain the soil health, human health and we can utilize the lands properly and leave 
them in fertile condition for the next generation. 

 
 
Due to demonstrational effects in the targeted as well as neighboring villages about the project 
concept, lot of demand generated among the farming communities and already 69 farmers 
have submitted their formal applications to us expressing their interest to excavate farm ponds 
with 40-50% cost sharing basis. They are ready to contribute 50% immediately to excavate the 
farm ponds during April-June 2011, since by that is the best time for excavation when they 
harvest all crops and land remain vacant; hence it would be the right time to excavate farm 
ponds during 1st quarter of next financial year i.e. during 2011-12.   
 
Convincing the farmers of a new area about a new concept was a difficult task; By the time, the 
farmers convinced about the concept, the climate became a great hurdle to start excavation. By 
the time farmers were motivated, it started raining continuously for 2-3 months and farmers 
immediately gone for kharif crops without loosing their livelihood means. Therefore, when the 
rain stopped, the lands were not free to go ahead with excavation. This is how we could finally 
complete excavation of all 10 tanks during the reporting period. Documentation of experiences 
of Janakalyan on IIFS & Water Harvesting shall be shared among the potential farmers. A result 
sharing program shall also be conducted in order to make the concept of water harvesting 
popularized. Measurement of all 10 farm ponds, photo documentation and Case studies on the 
farmers would also be published at the end of the project period. 
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A.2.3  Facilitate the first generation entrepreneurs to set up IGP activities: During last quarter, 
the team had completed identification of 39 youths, formation of 3 Micro Entrepreneurs Clubs 
(MECs) involving 39 youths from 3 villages i.e. Yavagal, Surkod and Hadli. The training material 
was developed for EDP training, conducted one day vision building training and 3 days (EDP 
Module) Entrepreneurship Development Training for all these 39 youths. The team has 
organized youths from all the 3 project villages and formed 3 Micro Entrepreneurs Clubs (MEC). 
The details of MECs and the members are given in the following table- 
 
Sl. 

No. 
Name of Micro 

Entrepreneurs Club 
Village Date of 

formation 
Total # of 
members 

Weekly 
saving day 

Savings per 
week 

Fortnightly 
Meeting 

1 Dr.Pandith Puttaraja 
Gavayi ME Club 

Yavagal 13-9-2010 13 Tuesday Rs.20/- Tuesday 

2 Sri.Swamy 
Vivekanand ME Club 

Surkod 13-9-2010 11 Thursday Rs.20/- Thursday 

3 Dr.B.R.Ambedkar ME 
Club 

Hadali 14-9-2010 15 Friday Rs.10/- Friday 

Total 39    
 
Entrepreneurship Development Training: The MEC members have been trained on EDP 
(Entrepreneurship Development Program) for 3 days (9th to 11th of October 2010) in our Field 
Office at Naragunda. Major topics covered and resource person details are given in Annexure-2. 
 

 
 
Immediate Outputs:  The outputs of this training are as follows- 
 A total of 39 youths participated for all the 3 days EDP training on 9th, 10th and 11th October 

2010 held at Janakalyan office, Naragunda.  

 Since we adopted lot of exercise, games and participatory tools like, group discussion, 
presentation, more than 70% of youths participated actively and involved in almost all 
sessions.  

 We observed the education level of many of the youths was very low; about 40% of youths 
were unable to read and write but they were very sharp and involved in discussions.  
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 Most of the participants expressed their views and expressed their interest in the first day 
of the training to start enterprises agro-based sector like dairy farming, vegetable 
cultivation, fishery-culture, horticulture, production of bio-fertilizers and medicinal plant 
extracts for pest management and nutrition management, etc.  

 The training also focused on their expectations to build strong conviction and confidence to 
plan for their enterprises.  

 About 10 youths decided to start fish culture along with vegetable cultivation immediately 
since they have assured water. 

 About 10 youths decided to start animal husbandry, since they got human resources and 
other infrastructures; mobilizing funds from banks and additional support from the 
departments. 

 About 5 youths decided to start producing the local plant extracts and market them with 
organic cultivators. They also want to produce vermicompost, jeevamrutha and Neem 
Seeds Kernel Extract (NSKE) and cakes of various husk and other agro-wastes. 

 About 5 youths decided to produce scented sticks, papad, candles through the local SHG 
members and other local human resources with small initial investment. Based on the 
experience, they will decide whether to expand the business or otherwise.  

 Another 9 youths have not decided any projects and plans at the end of the training and 
asked us to give 10 days time to declare their project and plan.   

 
Thrift and Credit activity: To develop a sense of self-help instead of dependency syndrome for 
their self and village development, the thrift & credit activity has been initiated through the 
MECs and all the 3 MEC have been facilitated to open their saving bank accounts.  A two-days 
training was organized on 28th and 29th October 2010 about group activities, thrift and credit 
activities, book keeping and dealing with banks.  
 
Enterprise setting up: The youths are facilitated to develop their action plans to start 
enterprises by at least 10 youths. The team assisted the youths to meet bankers and various 
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line departments for necessary convergence and other technical and financial support. Among 
39 members, 10 have decided to go ahead as following- 
 4 youths decided to build their career through seed entrepreneurship 

 2 through vegetable production/marketing enterprise 

 2 through horticulture & forest nursery production and marketing 

 2 through vermicompost production and marketing enterprise  

To start their enterprises, project agreed to help them with technical training and small 
revolving fund through their Micro Entrepreneurs Clubs to establish their enterprise during next 
quarter. However, to have the stake of the entrepreneur as well as MEC, it is decided that the 
investment shall be shared such that MEC shall have 50%, the entrepreneur shall have 25% 
while project will share only 25% of the cost as seed money through the MEC. 
 We asked each group to identify one-two members who can immediately take up these 

enterprises through 25:50:25 investments sharing by entrepreneur, MEC and project 
respectively. 

 The fund provided by the project will be used to promote projects and it will be given to the 
members in the form of loan towards initial working capital and later it will be recovered in 
easy installments amongst the MEC members. 

 The MEC decided to support 2-3 members by each group using their saving amount and 
revolving fund from the project and later mobilizing the bank loan through the MECs. 

 Once they learn about coordination, money management, attitude, behavior and culture of 
all members so that other members can be linked to banks for their individual projects. 

 

 
 
Technical Trainings: The team facilitated MEC members to undergo different types of training 
to start their own enterprises. About 4 youths have been already trained in vegetable 
production and marketing, 6 in vermicompost production and marketing, 4 youths and a staff 
are trained on seed entrepreneurship at KVK, JSS, Suttur, Myosre on 28th and 29th December 
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2010. Similarly 4 youths have already been identified for the nursery raising techniques. The list 
of these trained entrepreneurs are furnished in the table below- 
 
Sl. 

No. 
Name of the 
entrepreneur 

Village Qualification Enterprise 
selected 

Training 
duration 

Resource Person 
/ Institution 

1 Earanna Chikreddy S/o 
Yallappa Chikreddy 

Hadli B.A Seed 
enterprise 

2 days KVK, JSS, Suttur, 
Mysore 

2 Earanna Sandinni S/o 
Shivaputhrappa Sanadinni 

Hadali PUC/ Diploma 
in Horticulture 

Seed 
enterprise 

2 days KVK, JSS, Suttur, 
Mysore 

3 Muthappa hudikeri S/o 
Yallappa Hudikeri 

Yaavagal B.A. Seed 
enterprise 

2 days KVK, JSS, Suttur, 
Mysore 

4 Hemanth Kamble S/o 
Kariyappa 

Yaavagal PUC Seed 
enterprise 

2 days KVK, JSS, Suttur, 
Mysore 

 
Village Haat: To provide immediate market to the vegetables produced by our farmers, it is 
decided that a person shall be trained in marketing of vegetables in their own village. 
Immediately, he shall purchase the vegetables and start selling in the village on daily basis in a 
fixed place so that the villagers come to know that the vegetables would be available in that 
place between fixed time of the day. This would also bring the changes in consumption level of 
vegetables than that of now. Later on, when the vegetables of our farmers are harvested can 
also be sold in the same place. 
 
Creation of first generation entrepreneurs from among the rural youths with ancestoral 
experiences is really difficult but not impossible tasks. Though, we took little more than 
expected time to bring the youths on the track, we are sure it would now be easier from this 
point forward.  
 
The team must facilitate the trained entrepreneurs to start 10 enterprises by 10 MEC members 
which have already been decided and build it to sustain on socio-economic basis. The youths 
are very charged now and thus need to be hammered now itself to get best out of them. 
 
A.2.4 On-farm technical support to farmers to translate farm-based activities in field: It was 
only after the monsoon, we could complete all 10 tanks; however, fortunately the 5 tanks 
which were excavated by end of October were filled by an unexpected rain in November 2010.  
All 10 farmers were trained on IFS activities and thus they could apply the learning as well as 
harvested water in their farms. Facilitated the process and thus the farmers have forest trees, 
fruit trees, flower plants, biomass generating species and grass species on the bunds of the tank, 
Some of them (those having water in the tank) have started fishery, vegetable production, and 
vermicompost production. Thus, about 5 farmers already transplanted banana, mango, coconut, 
sapota, neem, guava trees on the bunds. About 2 farmers (Sri Ashok Udikeri and Sri 
Shivaputrappa Sannadani) already transplanted grass species and one farmer already started 
fishery activity during the season and 5 farmers already prepared lands to start vegetable 
production during the season. 
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Sl. 

No. 
Name of the farmer Village Species Planted in the farm 

banana mango coconut sapota lemon guava Total 
1 Ashok Udikeri Yaavagal 50 2 0 4 5 0 61 
2 Muthappa Gali Yaavagal 0 0 0 0 0 0 0 
3 Shanmukappa Mudengudi Hadli 30 0 0 0 0 0 30 
4 Shivaputrappa Sandeni Hadli 50 2 8 10 10 0 80 
5 Mallappa Hadapad Hadli 50 2 4 4 4 0 64 
6 Bapugoud patil  Hadli 30 0 0 0 0 0 30 
7 Shankrayya Sali Hadli 0 0 0 0 0 0 0 
8 Siddappa Barikar Hadli 0 0 1 0 2 0 3 
9 Dyamanna Gudigi Hadli 0 0 0 0 0 0 0 

10 Bailappa Vithappanavar Hadli 0 0 0 0 01 0 01 
 Total  210 6 13 18 22 0 269 
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The project team is on toes to complete implementation of all planned activities by 10 farmers 
and facilitate them for possible linkage with the line departments and support them. However, 
it is worth mentioning here that the last 5 tanks excavated during November-December could 
not harvest water and thus we failed to experiment post-tank activities during the year. We 
have already trained them but need to wait for next kharif crop to get these translated onto the 
field. 
 
Though, the result of this activiity could only bee seen after few more days (such as trees 
planted already, fishery released to the farm ponds, vegetable production started and other 
activities promoted). However, the farmers started consuming more vegetables than earlier 
which is a good signal for balanced nutrition and good health. 
 
The major difficulty was to find the nursery of requred specieis for the bund strengthening; 
however, by the efforts of our team, finally got the nursery but of not required quality and 
quantity. Therefore, decided to promote 2 youths who would grow the nurseries of identified 
species for our farmers. 
 

 
 
A.2.5 Demonstration of benefits of the irrigation tanks: Out of 10 farm ponds excavated by 
the project as on end of 3rd quarter, 5 farm ponds already filled with water in an unexpected 
rain during November 2010. The farmers are trained on judicious utilization of water and thus 
they have already made an action plan and 5 of them initiated action for implementation of 
fishery, vermicompost, plantation, grass, vegetable production, etc. Sri Ashok Udikeri has 
already released fish seedlings to his irrigation tank in addition to vegetable cultivation and 
other regular cash crops in his farms. 
 
The water harvested in these 5 tanks are already being used to irrigate their standing crops; a 
penny saved is a penny earned and thus the amount saved which the farmer must have spent 
to lift the water from the Bennehalla to irrigate these crops, which they have saved by irrigating 
from the tank.     
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About 5 tanks excavated after October could not be filled and thus failed to experiment other 
subsequent plans during the current year. However, we have trained them on all these aspects 
and would be applying from next crop year. 

 

  



Water Harvesting to Improve Livelihoods of Tail-end Farmers by Inducing Entrepreneurship  
 

 
15 | P a g e  

 
 
A.2.6 Field Day Celebration: To demonstrate the results of our interventions, a Field Day was 
organized on 10-12-
2010 in the farm of 
Sri Shivaputhrappa 
Sandinni wherein Sri 
C C Patil, the 
Minister for Child 
and Woman 
Development, GoK 
was the chief guest. 
All 10 participating 
farmers shared their 
experiences about 
the project to the 
potential farmers of 
Hadli, Surkod and 
Yavagal villages. 
Many distinguished 
guests like Dr. S T 
Patil, Director, 
WALMI addressed the farmers regarding importance of water and its management in the 

 
Field Day Celebration in the farm of Sri Shivaputrappa Sannadani 
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presence of President, Vice-president of GP, TP and members of ZP along with all frontline 
functionaries from 
departments of 
agriculture, 
horticulture, 
watershed and 
fishery. The 
members of Micro 
Entrepreneurs Clubs 
also actively 
particiapted in the 
event and shared 
their experiences. 
Sri Ravindranath 
Reddy, Program 
Officer, DF also 
addressed the 
farmers on this 
occasion 
 
About 300 farmers from Hadli, Surkod and Yavagal participated in the day long event. Project 
beneficiaries shared their views and experiences about farm ponds concept and its benefits. 
The guests, department officers and PRI members addressed the farmers about effective use of 
water and adoption of natural, organic and other sustainable agriculture practices.  Line 
departments shared the collaboration scope for implementation of various activities through 
linkage of exisiting government schemes. 
 
The project must help famers to form their groups, establish good linkage with department of 
fishery, agriculture, horticulture, watershed departments for effective implementation of post-
tank agriculture activities. 
 
A.2.7 Farmers Day Celebration: Though it was not planned but was an important decision 
that the agriculture partners of DF took to celebrate farmers’ day on 23-12-2010 with 
Deshpande Foundation. The "Negila Chethana Program" celebrated at DF campus, Hubli on 
23.12.2010 wherein about 48 farmers from our project villages participated in this program. 
Highly experienced progressive farmers were invited to have dialogue & share their experiences 
on agriculture, effective use of water, animal husbandry, horticulture and organic farming etc., 
during this event. 
 
It was an important event where the farmers learnt lots from the experiences of renowned 
progressive farmers and clarify their doubts/queries about their occupation and its 
sustainability. We have put up our stall to share our project vision, learning and our future plans 
with the participants and to seek their views and suggestions to proceed further.   

 
Field Day Celebration in the farm of Sri Shivaputrappa Sannadani 
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We were expecting more participants for this event but due to election process, it was difficult 
to mobilize more than 50 farmers for this event 
 
A.2.8 Staff capacity Building: Janakalyan staffs undergone training to improve their own skills 
on various aspects such as- 
1) Sri Sudhanya Sikdar, the Agriculture Specialist has participated in the Terrace Garden 

training organized at DF at Hubli on 23rd October 2010. Though, it is not new to Janakalyan 
but was a great opportunity to learn innovative ideas.   

2) Sri Sudhanya Sikdar has also participated in the training cum exposure organized by 
Deshpande Foundation to Uralikanchan and Jain Irrigation pipes Ltd. Jalgaon from 27-31st 
October 2010. 

3) Sri Manojit Biswas, the Accounts Officer attended the IT training on 8th and 9th October 
2010 at Deshpande Foundation.  

4) Mr. Manojith Biswas has also attended the training called on 23rd October which was 
cancelled due to shortage of participants.  

5) Sri Pranab Mukherjee, the Program Manager has attended 2-days Seed Entrepreneurship 
Training at KVK, JSS, Suttur, Mysore on 28-29 December 2010. 
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A.3 Did the actual project comply with the terms of grant? If the actual project activities 
differ from the proposed, please explain why 
Yes, all the planned activities have been implemented by the team without any changes as per 
the terms of the grant. We are happy that all the activities which were planned for a new area 
could be translated onto ground without any changes, though it was bit slow in the beginning. 
Now it has taken up in full swing and would start giving results from 2nd year onward. 
 
B.  Impacts: 
 

B.1  Why was this project important? 
This particular project intervention was essential in the tail end of Malaprabha irrigation project 
in the following context- 
 Inadequate irrigation water allows cultivating hardly 30-45% of land and salinity / alkalinity 

are other major issues at tail end. 
 The educated youths are moving away from primary sector i.e. agriculture due to lack of 

ability to find entrepreneurial opportunities in farming. 
 Many existing schemes of State / Central governments are not being used effectively to 

create productive irrigation assets by farmers due to lack of information. 
 Chemical-heavy farming leading degraded soil, infertile land causing least productivity. 
 Pest immunization caused by application of overdoses of pesticides over a period of time. 
 Requirement of credit and inputs is very high in present system of cultivation practices 

which Makes farming loss-making; also inputs are not reliable and costs double the actual 
price. 

 
“Irrigation tanks to address two extremes of water availability with sub-surface drainage, IIFS, 
chain Completion approach, etc could be an answer”, with this assumption this project was 
proposed for Sandbox. 
 
B.2. What impact did this project have? 
Though there is no direct economic benefit from the tank during this period but a penny saved 
is a penny earned. The amount spent towards lifting the water from Benne Halla for irrigation is 
now saved by the farmer through the irrigation tank. Similarly, the youths have learnt the 
importance of group activity and how they can become first generation entrepreneurs. Since 
the project has commenced only in April 2010, it is yet not the time to measure impact of our 
Interventions; however, at the end of 3rd quarter, we have experienced the following impacts– 
 
A.  Impacts on the lives and livelihoods of farmers through water harvesting: 

1. 10 Irrigation tanks excavated; it helped the farmer to protect their crops by providing 
life saving irrigation to the standing crops at critical times. 

2. Training on natural farming, IIFS concept, organic farming, LEISA technology helped the 
farmers to adopt eco-friendly agriculture, thus reduces cost of cultivation thereby 
making agriculture profit-making by improving soil fertility. 
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3. Farmers can now adopt fish cultivation in the irrigation tank, go for vegetable cultivation, 
tree farming, horticulture, etc. in addition to the regular agriculture crops, which in turn 
helps the farmer to get income throughout the year. 

4. Farmer can adopt vermicompost production activity, seed production, nursery raising to 
use in his own farm and also for selling to their fellow farmers to earn income.    

 
B.  Impacts on the lives and livelihoods of youths through entrepreneurship: 

1. About 39 youths from 3 project villages have learnt how IIFS concept to be adopted and 
why it is important for small and marginal farmers to sustain their livelihood.  

2. The youths have learnt the importance of savings and started saving in weekly basis; 
other youths of the villages are also drawing lessons from these groups. 

3. The youths have also understood the value of self-help through these MECs and there is 
demand from other youths in the villages to support them in promoting such MECs. 

4. The youth-force which was directionless and scattered has now been brought under a 
common umbrella and are now involving in productive village developmental activities. 

5. They got an understanding on natural farming, IIFS concept, fishery culture, seed 
enterprise, vermicompost production and marketing, vegetable production and 
marketing, animal husbandry activities, nursery raising and marketing. 

6. About 39 youths organized into MEC. They got 3-days residential training on (EDP) 
Entrepreneurship Development and learnt about the key points they must consider 
before, during and after starting their agro-based enterprises.  

7. About 4 youths have been trained on seed entrepreneurship, 2 on vermicompost 
production and marketing, 2 for raising nursery (horticulture & forest species) and 
marketing, 2 for vegetable production and marketing.  

 
Further, at the end of the pilot phase, we are expecting the following impacts – 
 All tail ends of irrigation projects are exposed to 2 extremes of water availability causing 

loss to standing crops; total available land is not cultivated: irrigation tanks could resolve 
this issue. More area shall be brought under irrigation through these irrigation tanks which 
would improve productivity of the land at least by 10-20% by 1st year and 20-30% by 2nd 
year; and by 5th year, the productivity shall be increased at least by 50%. 

 Entrepreneurial skills to be developed among educated youths and employ them in 
agriculture sector to make it profit-making. Creation of first generation entrepreneurs in the 
villages i.e. job-creators and not job-seekers. Employment of educated youths in agriculture 
value-chain would not only engage them in productive activities but also would make 
agriculture profitable. 

 Chemical-heavy practices caused land degradation, least productivity, pest immunization; 
Chemical-free practices to be introduced to retain land for future generations. 

 Consumption of chemical-free products grown in their farms would keep them healthy. 
 Regular income from various productive units of IIFS like milk, fish, grains, vegetables and 

other produces from the farms would make the family happier; therefore, the investment 
on education of their children would be improved.   

 
 



   
                         
 

 
Volume III: Quarterly Progress Report (October – December 2010)    P a g e  | 20 
 

JANAKALYAN 

B.3  Please include numbers of beneficiaries served and how they were affected. Include 
success stories, letters, or reports from beneficiaries where possible.  
 
There are many direct and indirect benefits of the project interventions during these 3 quarters. 
The number of beneficiaries served by the activities under the project up to the 3rd quarter and 
the impacts on them is summarized below- 

Activities completed 
upto 3rd quarter 

Number of 
Beneficiaries 

Impacts by the interventions upto 3rd quarter on 
the beneficiaries 

Exposure to farmers & 
printing literatures 

49 farmers 49 farmers learnt the importance irrigation tanks in 
tail end, rights and entitlements under NREGA and 
how agriculture can be made profit making 

Identification of 10 
potential entrepreneurs & 
training 

16 youths 16 youths have learnt to set up and manage 
enterprises around agriculture and allied branches 

Baseline Survey of individual 
households & identification 
of beneficiaries 

50 families 
10 farmers 

50 families understood their family situation  
10 farmers have got opportunities to secure their 
livelihood  

Irrigation tank excavation  10 families Rs.35000, Rs.60000 & Rs.100000 worth irrigation tanks 
are excavated, which provide life-saving irrigation to 
crops, grow vegetables and fishery to earn additional 
income.  

Farmers training on IIFS 4 farmers and 
5 staff 

Farmers trained on IIFS at KVK to diversify cropping 
pattern to intensify resource use. Farmers started 
vegetable and fishery after the training. 

Formation of Micro 
Entrepreneurs Clubs in  
villages 

39 youths & 4 
Staffs 

Entrepreneurship concept introduced among the rural 
educated youths. They are now aware of importance 
of group formation and its benefits through MEC. 

District Level Convergence 
workshop 

More than 48 
officers 

About 48 officers and 4 farmers participated in the 
workshop; the project concept and organization 
introduced to the audience 

Field Day Celebration More than 
300 farmers 

More than 300 farmers from neighboring villages 
participated and understood the importance of water 
harvesting 

Farmer Day Celebration 48 farmers & 6 
staffs 

About 48 farmers and 6 staffs of Janakalyan 
participated and understood about DF and its plans for 
farmers livelihood improvement. 

Entrepreneurship 
Development Training 

39 youths About 39 youths have been trained on 
entrepreneurship and are on toes to initiate their self-
employment of ventures. 

Technical training to the 
youths for setting up their 
self employment ventures 

16 youths 4 youths are trained on seed entrepreneurship, 4 on 
vegetable production & sale, 6 on vermicompost 
production & sale, 4 on nursery raising & sale.  
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C.  Issues for Give2 Asia Attention: 
 
C.1 Please explain any challenges or difficulties that were experienced in carrying out the 

original plan and any adjustments that were made 
 
The major challenges / difficulties are listed below - 
1. July-December is totally not a right time to excavate new irrigation tanks, because farmers 

remain busy in agriculture operation in their farms. In addition, the unexpected rain during 
November 2010, the excavation delayed by another month.  

2. Farmers face difficulty to arrange their cost-share during July-December period as they 
invest all their funds in farm activities during these months; therefore, April-June is the 
optimum period for excavation of the irrigation tanks as the farm remain fallow and also the 
farmers have cash earned from sale of their farm produces. 

3. Difficult to operate soil-removing machines due to intermittent and continuous rains during 
July-December 2010. 

4. Some of the needy farmers find it difficult to contribute 40%; farmers, though interested, 
waiting for return from their land. 

5. Farmers could not participate in plantation activities, vermicompost, since all the farmers 
were busy in harvesting their onion crops. 

6. Farmers were very busy in their farm activities and thus could not participate actively in the 
Field Day and the Farmers’ Day celebration program which were organized during 
December month. Even then, we could successfully ensure participation of about 300 
farmers for field day and about 50 farmers in the farmers’ day celebration at DF campus, 
Hubli.  

 
C2. Please also include any future plans for this project that you would wish to bring to our 
attention: 
 
The plan of action for next quarter, as prepared by the field team, is grouped into 2 categories. 
Some of the activities are planned for farmers while the next set of activities is targeted to the 
youths.  
 
A.  Interventions with farmers for next quarter:  

1. Out of 10 irrigation tanks, the team shall ensure that about 8 farmers (whosoever got 
water in their tanks) shall start vegetable cultivation during the summer. The outputs 
and learning of these interventions shall be documented systematically.  

2. All the 10 farmers shall start vermicompost production immediately.  
3. Those 8 farmers who have got water in their tanks shall initiate fish cultivation. 
4. The team shall ensure fodder and plants plantation on tank-bunds of all 10 irrigation 

tanks for strengthening of the bunds. 
5. Help project beneficiaries to establish linkage with the line department to take up fish 

culture, horticulture and other such activities. 
6. Provide hand-holding support and on-farm technical guidance to promote all IIFS 

activities during the Rabi season. 
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7. Organize the Result Sharing Program during the month of March.  
8. Initiate awareness generation in 10-15 neighboring villages so that the excavation of 

tanks shall immediately be taken up in April-June period for next batch of farmers.  
 
B.  Interventions with youth for next quarter: 

 1.  Facilitate all 3 MECs for strengthening their documentation system, bank transaction 
and book keeping systems.  

2. Organize technical trainings for the youths and facilitate to start their enterprises. Assist 
these youths to finalize their action plans. Expose these entrepreneurs to gain practical 
knowledge.   

3. Providing revolving fund to start small enterprises through the MECs. 
4.  Providing guidance on finance and business management. 
5.  Share impacts of the interventions to other youths in existing project villages and also in 

the neighboring villages.  
 

D Supporting Materials:   
 
D.1 Please provide photos, DVDs, copies of news reports or other materials related to the grant.  

Digital photos are preferred, but printed photos are also welcomed.   
 

Some of the important photographs related to the project activities are presented below- 
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PHOTO TOUR ON LIVELIHOOD IMPROVEMENT INITIATIVES  

JANAKALYAN & JANA KRISHI INTERVENTIONS 
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II. Financial Report 
Please complete the following table or attach a financial report listing and summarizing all 
grant expenses.  If necessary, please refer to page 7 – 8 of the Give2Asia’s Grantee 
Handbook for sample financial reports.  The manual can be downloaded from our website:  
www.give2asia.org under About Us / Publications and Forms / Grantee Publications.   

   

A. Include original budget submitted to Give2Asia for this project:  

The original budget submitted to Give2Asia through Deshpande Foundation is used for 
reporting for this quarter. 

B. Itemization of expenditures made from grant funds, such as salaries, rent and electricity, 
travel, and supplies (for interim and final reports).   
 

EXPENDITURES  
PLEASE PROVIDE DETAILS UNDER 

EACH CATEGORY 

ORIGINAL 
BUDGET 

FUNDS EXPENDED 
Quarter 1 Quarter 2 Quarter 3 TOTAL 

Personnel `240000 `60000 `60000 `60000 `180000
Program Costs `513000 `17418 `80000 `300171 `397589
Equipment `10000 `5080 0 0 `5080
Travel `66000 `5060 `15299 `23965 `44324
Staff Training/ Capacity building `24000 `4955 `6488 `9974 `21417
Office/ administrative costs `110000 `13543 `32021 `18993 `64557
Measurement & evaluation costs `12500 `6430 0 0 `6430
Stipends 0 0 0 0 0
Other Expenditures 0 0 0 0 0

TOTAL `975500 `112486 `193808 `413103 `719397
 

C. Grantee fiscal year end date: 
31.3.2011 
 

D.  Total grant funds spent by the end of grantee’s most recent fiscal year:  
Total amount spent as on end of 3rd quarter is `719397 

 
E.  Amount of grant funds unspent to-date*:  

`240897 
 
 
 

*If this is the end of the grant period, and grant activities are complete but not all grant funds 
have been spent, please contact Give2Asia as soon as possible to discuss. 
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Annex I 
List of farmers with complete details 

Sl. 
No. 

Name of the 
farmer 

Father’s Name Village 
Phone 

Number 
Survey 
number

Land 
holding 
(acres) 

Estimated 
cost 

(Lakh)) 

Starting  
Date 

Completion 
date 

Total 
Expenses 

(Rs) 

Farmers 
Contribution 

(Rs) 

Project 
grant 
(Rs) 

Water Source Current Status 

1 Ashok  Udikeri Yallappa Udikeri Yavagal 9880881660 80 7.17 0.6 7/10/2010 7/19/2010 63200 33200 30000 

catchment water, Stream 
water & Malaprabha major 
Canal water & Bennehalla 
water through Irrigation 

Pumpsets 

Tank formation completed 
and water filled by stream 

seepage water more than 3 
times since from completion 

of tank 

2 Basavaraj Gali Nagalingappa Gali Yavagal 9632482047 451/2B 10.18 1.00 9/5/2010 9/16/2010 108840 58840 50000 

catchment water, Stream 
water & Malaprabha major 
Canal water & Bennehalla 
water through Irrigation 

Pumpsets 

Tank formation completed 
and yet water to be filled. 

Farmer want to deepen the 
tank hence not filled the 

tank. 

3 
Mallappa 
Hadapad 

Yallapppa 
Hadapad, 

Hadli 9611385594 262 9.11 1.00 8/10/2010 23/10/2010 111463 61463 50000 
catchment water, Stream 

water & Malaprabha major 
Canal water 

Tank formation completed 
and water filled by stream 

seepage water 

4 
Shanmukhappa 

Mudenguddi 
Kalakappa 

mudenguddi 
Hadli 9880436831 391/2A 7.10 1.00 12/10/201025/10/2010 117550 67550 50000 

catchment water, Stream 
water & Malaprabha major 

Canal water 

Tank formation completed 
and water filled by stream 

seepage water 

5 Shankrayya SaliSathveerayya Sali Hadli 9741348123347/3/2 4.14 0.35 9/10/2010 31/10/2010 37400 19900 17500 
catchment water, Stream 

water & Malaprabha major 
Canal water 

Tank formation completed 
and yet water to be filled 

6 
Bapugouda 

Patil 
Hanumanthgouda 

Patil 
Hadli - 451 3.30 1.00 4/10/2010 15/10/2010 104510 54510 50000 

catchment water from 
rainfall & Malaprabha major 

Canal water 

Tank formation completed 
and if rain comes, tank will fill 

otherwise canal water not 
coming, since it is in tail end. 

7 
Earanna 

Sanadenni 
Shivaputhrappa 

Sanadenni 
Hadli 9731020608 212/3A 4.32 0.60 24/10/201030/10/2010 64350 34350 30000 

catchment water, Stream 
water & Malaprabha major 

Canal water 

Tank formation completed 
and water is filling by 
pumping water from 

Bennehalla. 

8 
Siddappa 
Barikar 

Yallappa Barikar Hadli 7760433016 180 2.20 0.35 4/12/2010 9/12/2010 38250 20750 17500 
catchment water, Stream 

water & Malaprabha major 
Canal water 

Tank formation completed 
and water is filling by 
pumping water from 

Bennehalla. 

9 
Dyamanna 

Gudagi 
Mallappa Gudagi Hadli 9902221929 142 3.23 0.35 20/12/201026/12/2010 35900 18400 17500 

catchment water, Stream 
water & Malaprabha major 

Canal water 

Tank formation completed 
and water is filling by 
pumping water from 

Bennehalla. 

10 
Bailappa 

ittappanavar 
Mallappa 

Ittappanavar 
Hadli 9686128735 304 3.05 0.60 19/12/201031/12/2010 62540 32540 30000 

catchment water, Stream 
water & Malaprabha major 

Canal water 

Tank formation completed 
and water is filling by 
pumping water from 

Bennehalla. 

    
Total 

 
53.80 6.85 

  
744003 401503 342500 
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Annex II 
EDP Training Module 

Date Sessions Input Details Methodology Resource Person 

D
ay

 1
 

09.00-10.00 Inauguration and Introduction the 
program 

 DF, DIC, Bank 

10.00-11.00 Getting to know each other and 
creating a learning environment  

Use a game to introduce 
each other and feel 
easy 

Basavarajaiah Swami 

11.15-12.15 Program Objectives and expectation 
of the participants 

Ask participants and 
share program 
objectives  

Basavarajaiah Swami 

12.15-13.30 Who is an Entrepreneur?  Power Point 
Presentation  

Basavarajaiah Swami 

14.30-15.30 Personality Development Guest lecture Raju Hawaldar 
15.45.16.45 Time Management in Entrepreneurship Guest lecture Raju Hawaldar 
16.45-17.45 Planning a small scale unit & whom to 

approach for what? (Steps to start 
tiny & SSI) 

Power Point 
Presentation  

Basavarajaiah Swami 

    

D
ay

 2
 

 

09.00-10.00 Creativity and problem solving PPT & exercise Mr.Sharanabasava / 
M.Basavarajaiah 

10.00-11.00 Business Communication 
(Communication skills through role 
play) 

Games and concept Mr. Sharanabasava / 
M.Basavarajaiah 

11.15-12.15 Achievement Motivation Training 
(AMT) 

Goal setting (ring game) Mr. Sharanabasava 
12.15-13.30 Who am I? 
14.30-15.30 Team building game 
15.45.16.45 SWOT analysis 
16.45-17.45 Johary window 

    

D
ay

 3
 

 

09.00-10.00 Criteria for Product selection; 
Methodology for Product selection 

Theory / mock exercise Mr.Sharanabasava 

10.00-11.00 Market assessment methods for 
launching a venture, Market Survey 
tools, Preparation of Questionnaire 
and techniques of data collection 

Theory / mock exercise Mr.Sharanabasava 

11.15-12.15 Project Profile Preparation Theory / practical Basavarajaiah Swamy 
12.15-13.30 Costing & Pricing of a product Theory / calculation Basavarajaiah Swamy 
14.30-15.30 Insurance cover for an Industry  Guest lecture Insurance Agent 
15.45.16.45 Book Keeping, Accounting and Financial 

Statement 
Guest lecture Manojit Biswas 

16.45-17.45 Action Plan Preparation  Practical  Basavarajaiah Swami 
 Valedictory and Certificate 

distribution 
 Dept/ guests 

 


