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VISION 
Creation of an enabling healthy 
environment where all individual 
has equal access to and control 
over the social, cultural, 
educational and political 
institutions with an economically 
secured livelihood 

MISSION 
Janakalyan exists to empower the 
four holy mothers so that an 
economically secured healthy 
atmosphere is developed where 
all individual identity has their 
deserved status through institution 
building by 2020 

Janakalyan 
 

Janakalyan is a team of professionals committed for people’s empowerment. What 
started with 4 rehabilitation colonies of Sindhanur taluk in 1997 to empower 4 holy 
mothers has now spread across the district in more than 1000 villages directly and 
also through its network partners. An example of a community based organization 
transformed as a fully equipped professional institution to handle varieties of 
interventions both directly as implementer and also through its network partners as 
facilitator.  
 

Besides being an expert organization to handle the issues of refugees in India, it also 
has a specialized wing for NRM based interventions with focus on biodiversity, eco-
farming, organic approach, chain completion, value addition with Intensified 
Integrated Farming System. Janakalyan has also specialized in health, hygiene, 
nutrition, sanitation and education to mothers and children through various innovative 
strategies and community based monitoring mechanisms. Education has remained as 
one of its focal area since from the inception and has developed a pool of experiences 
in addressing the issues like drop out, slow learners, child labors, vocational training, 
remedial coaching, etc. along with the formal education programs. 
 

The major activity-frames of Janakalyan are Jana Sanghatan, Jana Krishi, Jana Jala, 
Jana Raksha, Jana Shakti, Jana Udyog and Jana Shiksha; all these are centered to 4 
holy mothers – manavi mata (woman), bhoomata (soil), gomata (animal) and gangamata 
(water). Janakalyan believes in empowerment and sustainability strategies and all its 
programs are designed with these core principles. Accountability and transparency are 
core values of Janakalyan and maintained at all levels to its highest level. Janakalyan 
never considers itself an alternative to Government but a watchdog for the 
community. It does believe itself as an assisting agency for the Government in 
developing the nation and its citizens.  
 

India lives in its villages and therefore Janakalyan dedicated itself for the upliftment 
of the rural communities believing in Gandhijee’s words. To practice the same in letter 
and spirit, Janakalyan operates from a remote village with a full fledged office on 2-
acre lush-green campus with a training hall having a capacity for 100 participants with 
all modern audio-visual facilities.   
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Footsteps of Janakalyan  
 
Janakalyan took birth in July 1997 with an objective to assist the refugees & repatriates to raise their income level 
through intervention in the field of agriculture. It started working with farming communities with its own 
resources. The strategy adopted to work with these peasant communities was ‘awareness generation’ among the 
mass about the mistakes that they have already done and the ways to rectify it. Training & exposure were 2 tools 
adopted to convince these farmers about the proposition that Janakalyan was propagating about organic 
farming.  
 

Year 1998 began with new hopes. The concept of raising income level of the farmer was added with land 
reclamation (soil fertility / health management and preserving it for the generations to come). It also worked out 
for subsidiary sources of income for these communities and found animal husbandry as a viable option. Started 
promoting the same along with agriculture. By the end of the year it realized that raising the income level 
through its different approaches would not serve the purpose if proper mechanism is not adopted to save the 
earned income. Thus, started promoting Self Help Groups of men and women. And thus the objective of 
Janakalyan was formulated as “to serve 3 holy mothers i.e. Manavi Mata, Bhoo Mata & Go Mata”. It also started 
working with children, keeping education as the focal point through ASHA & Child Labor Schools. 
 

The year 1999-2000 could be termed as Capacity Building Year for Janakalyan. Maximum effort was put to train 
the staff of Janakalyan at various NGOs and Institutions through training and exposure. Awareness generation, 
training and exposure for the community (woman & farmers), relation building with local officers, etc. were the 
major activities during the year. Fund flow also started from this year. Women Development & Empowerment 
Program, Mahila Arthika Swavalambane Yojana, Participatory Technology Development in Cotton, Dairy 
Development Program, Child Labor Elimination Program were the programs of the year. The important 
innovation of Janakalyan were Sansar Pathshala, Kishori Vikash Program, Shree Shakthi Sabha and Sangha 
Darshini Samittee. The fourth mata i.e Ganga Mata was added to the objective upon suggesting it by most of the 
distinguished visitors to Janakalyan. 
 

The year 2000-2001 is an important year for Janakalyan wherein the top management of the organization 
undergone various training at renown Institutes. Therefore, the same programs were continued during the year 
without much difference. However, the major step initiated during the year was formation of a Cluster Level 
Federation of SHGs and starting a Milk Marketing Center at Sindhanur through this Federation. Kitchen Garden 
Program was another innovative program to recycle the water to grow vegetable in the house-yard. Most of the 
activities / programs got hindered during this year due to improper management as the staffs were deputed for 
higher studies.  However, a research study was undertaken during the year in the Rehabilitation Project by the 
staff.  The area of operation got extended to outside Rehabilitation Project. 
 

The year 2001-2002 is the year of transformation. After proper training of the top management, it realized that 
till date Janakalyan was functioning without proper planning.  Planning Meeting was introduced for the first time 
in the organization to organize the activities in a systematic way after assessing the needs of the community in a 
participatory way. The organization also gave emphasis on professionalizing the approach by recruiting the 
qualified employees like B.V.Sc., M.Tech., MSW, M.Com., MA graduates. A detailed Service Rules for Janakalyan 
was also adopted during the year. A few sets of innovative programs also got introduced during the year. The 
year is termed as Mass Mobilization Year because lot of efforts was put to organize the community in demanding 
their rights from the concerned authorities. 
 

The year 2002-03 is the year for sustainability of the organization. Sustainability of an Organization is nothing but 
having a dedicated professional team of Human Resource and a constant flow of Financial Resources. Towards 
this, Janakalyan put all the effort to have a competent team by recruiting a set of fresh graduates because, they 
could be tuned according to the vision and mission of Janakalyan. Many efforts were put to see that the programs 
as well as the organization become sustainable. The year is also most Planned Year in the history of Janakalyan. 
Also received the FCRA registration and exemption under section 12A of Income Tax Act, 1961. Received first 
foreign grant for the Cotton Based Integrated Farming System development program. Janakalyan got lot of 
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publicity during the year through its program called Jana-Udyog. The area of operation was extended to outside 
the block as well as district. The administrative Office was established at Jawalgera keeping the conveniences like 
Bank, Post, Transportation and area of operation in mind.  
 
The year 2003-04 is the year of confidence building. An organization working with all sections of society as target 
communities for the past 8 years has developed self-confidence in achieving maximum success in its target. 
Looking to our professional management, dedicated team of human resource and judicious use of financial 
resources another two big projects JSYS and HIVOS were added in our list. We also see considerable change in 
conditions of our target community resulting because they have started believing in themselves and our 
propositions.  
 
The 9th year (2004-05) is recorded as the year for diversification. Janakalyan has expanded its area of operation 
and reached each and every village of Sindhanur taluk as well as neighboring taluks also. Further, the activities 
have also been diversified to health, education, sanitation, nutrition focusing child and mother. Linkages with 
UNICEF established and it became the major donor for Janakalyan.  
 
The year 2005-06 could be termed as year of HRD wherein Janakalyan had to recruit more than 150 staffs at 
various cadres and train them in various sectors to carry out the activities undertaken in the district. The staffs 
are recruited in each and every village of the Sindhanur block. Similarly the project inflow was also very high and 
many activities had to be implemented in parallel.  
 
The year (2006-07) is the year of recognition wherein Janakalyan built a strong network with government as well 
as non-government agencies. Government assigned many planning tasks to Janakalyan in the district such as 
perspective plan for NREGA, Suvarna Gramodaya, Kugram Suarna Grama, etc. and the plans prepared by 
Janakalyan was appreciated in the state level meetings by Sri Srinivas Murthy, the Principal Secretary of RDPR in 
Hotel Atria, Bangalore. Janakalyan was also invited to train the NGOs of Mandya district in preparation of 
perspective plans for Suvarna Gramodaya. In the district also, it could build an image and for any developmental 
initiatives, Janakalyan is provided with the first opportunity. Janakalyan has developed a corpus during this year. 
Janakalyan also established a campus of its own. 
 
The year (2007-08) is the year of expansion both in terms of area of operation as well as its role change. UNICEF 
appointed Janakalyan as the nodal agency for its programs in Raichur district and the prestigious national flagship 
program viz. Total Sanitation Campaign (TSC) implementation through the NGOs was assigned to Janakalyan. 
Janakalyan implemented the TSC in 300 villages of all 5 taluks of Raichur district through local NGOs. Janakalyan 
also participated in various national and international programs, activities, meeting and workshops. The state 
level CRC convention was hosted by Janakalyan and represented Karnataka in National level CRC convention. 
Janakalyan celebrated 10th Foundation Day on 12th January 2008 as mark of 10 years of contribution to the 
society. 
 
The year (2008-09) is the 12th year of operation in Raichur district and at this juncture Janakalyan board felt that 
Janakalyan needs to compress its activities in Raichur and move in some other area. It started trimming its staff-
size from the beginning of the year as well as programs. Study in other districts of Karnataka as well as research 
on potential donors started during the year. Janakalyan also done major surgeries to its operational strategies, 
amended its byelaws, changed its board structure and composition and many more. To sum up, it could be said 
that Janakalyan took new birth with new spirit. 
 
The year (2009-10) marked completion of 13 years in the sector of rural development; in its history of these 13 
years, never entered into emergency management activities. Janakalyan initiated gradual phasing out from 
Raichur district during previous year but due to an emergency call of the nature in the operational area, 
Janakalyan had to initiate disaster management activities in the flood affected villages of Sindhanur on 
humanitarian ground. The intervention concentrated on ensuring rights of children and women in flood affected 
villages and successfully implemented in 10 villages. 
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From the Director’s Desk  
 
 It gives me immense pleasure to release the Annual Achievement Report 2009-10 of Janakalyan as a token of 
successful completion of 13 years of development journey in the forgotten sectors of Raichur, the last ranked 
district of Karnataka as per HDI. It is worth mentioning here that I am the only person who has witnessed the 
journey of Janakalyan all through these 13 years in providing the need-based services to the needy communities of 
Raichur district. By now, Janakalyan has its own proven models of Community Driven Development (CDD) which 
are ready for replication in similar contexts in the country. The community driven models developed by Janakalyan 
through its journey on self-sufficient livelihood improvement (SSLM), community monitoring process (CMP, 
inducing voluntarism among rural youths, Intensified Integrated Farming System (IIFS), Accelerated Reading 
Program (ARP) for slow learners, Child Friendly Space (CFS), Livelihood restoration in the aftermath of natural 
calamities, Child Centered Disaster Risk Reduction (CCDRR) are ready for replication in similar contexts. 
 

Like every years, Janakalyan witnessed a grand success in the year 2009-10 also in serving its 4 holy mothers 
through various need-based interventions. The major programs continued from previous year are Behavioral Change 
Communication (BCC) to make aware about the safe practices and inducing voluntarism among rural youths 
through Village Planning (VP). However, most important addition to the program list during the year is Flood 
Relief & Rehabilitation Program to ensure rights of the children in flood affected villages along with livelihood 
restoration of flood victims and Sustainable Agriculture leveraging NREGA funds by creating productive assets 
required for farming. 
 

The year under reporting is also important landmark for Janakalyan on the ground that many structural changes 
such as strengthening the Governing Board, separation of Board from employees, introduction of procurement 
policy, etc. were brought in within Janakalyan. Similarly, some of the strategic decisions taken by its Governing 
Board are about development of corpus fund management policy, withdrawal strategy from Raichur, second line 
leader development plan, replication of its proven models in similar contexts, etc. However, designing a website 
(www.jankalyan.in) for Janakalyan was the most important historical event to be recorded for the year 2009-10.  
 

The credit for achieving this status goes to its transparent, accountable and systematic management procedure 
practiced and also to the clear vision which gives the impetus to its workforce to carry out mission-driven activities 
in order to achieve its goal & objectives. The efficient management team evolves appropriate strategies from time to 
time in order to exhibit highest level of efficiency in using human and financial resources.   
 

Janakalyan is indebted to its donors for timely & continuous support in serving its target groups with innovative 
and need-based interventions all through these 13 victorious years. I place on record my sincere gratitude to the 
Governing Board of Janakalyan for their timely and valuable inputs throughout the year in making our dreams 
realized. My thanks are also due to the dedicated team of committed professionals who have worked day and night 
to achieve the set target before them in serving the needy communities. Last but not least, it is wise mentioning 
that if Janakalyan has survived for all these 13 years in the development sector, it is only because of supports and 
cooperation extended by the very communities for whom Janakalyan exists; my heartfelt gratitude to these 
important mass also.  

 
2nd July 2010      Prasen Raptan 
Shantinagar                              Executive Director 
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Highlights of the year 2009-10  
 
In addition to the programmatic interventions for the stakeholders, Janakalyan also takes up many 
important decisions / actions in order to bring in changes within the organization or to improve its 
internal capacities; similarly there is great need for many structural changes in order to create an image 
of Janakalyan. Highlights of some of these important decisions/actions during the year are listed here.   
 
Salient Features: Salient features of the year 2009-10 are- 
1. Designed a website for Janakalyan: www.jankalyan.in  
2. A very strong board constituted and for the first time in the history could complete all the statutory 

meetings with full quorum.  
3. Responded to emergency needs of the flood victims beyond our expectations.  
4. Completed statutory audit on 1st April 2010 itself for the first time in the history of Janakalyan. 
5. Major documents published are – 1) BCC final report, 2) VP final report, 3) Flood Response final 

report, 4) Annual Achievement Report 5) Annual Agriculture Report, etc.  
6. CAPART assisted project file is closed after 7 years of project completion.  
7. Online FC (3) filed for the first time in history of Janakalyan. 
8. Applied for 80G renewal within prescribed time of 31.3.2010. 
 
Structural Changes: The structural changes brought in Janakalyan by its governing board are - 
1. Strengthening Governing Board with experts on every sector Janakalyan works for. 
2. Ensured representation of women in the Governing Board from various sectors. 
3. A strategic decision taken to replace 9 members by 7 members’ board. 
4. A strategic decision taken by the board to separate employees from Board and thus Executive 

Director is only an ex-officio member in the Governing Board without voting right. 
5. Procurement policy developed for Janakalyan and implemented during the year. 
 
Strategic Decisions: Some of the major strategic decisions taken by the Governing Board of Janakalyan 
during the year are- 
1. Website development for Janakalyan  
2. Corpus Management Policy development for the corpus generated by Janakalyan 
3. Withdrawal strategy from Raichur district 
4. Leadership change plan (creating second line leaders keeping sustainability in mind) 
5. Conducting a Strategic Plan for Janakalyan  for next 10 years 
6. Extension of operational area to other districts to replicate its proven development models 
7. Disaster Management initiated on humanitarian ground in flood affected villages  
8. Registered Janakalyan with planning commission 

 

1. The salary and benefits to the ED is Rs.282520 per annum with an additional reimbursement of cell phone 
and data card as per actual (not exceeding Rs.1000 per month) 

2. The highest and lowest paid employees of Janakalyan for 2009-10 are 
a. Prasen Raptan, Executive Director  Rs.282520  Highest Paid Employee 
b. Umesh Saiyal, Farm Superviosr   Rs.29329  Lowest Paid Employee 
3. None of the employees of Janakalyan travelled internationally during the year 2009-10  
4. Sri Prasen Raptan participated in UNCRC meeting at New Delhi, for which the travel is reimbursed by CRC 

Alliance 
5. The reimbursement to all the Board members together was Rs.5500 during 2009-10 
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Achievements during the year 2009-10 
 

The year 2009-10 can be termed as Disaster Management year for Janakalyan as the major concentration of 
the entire team was on rescue, relief and rehabilitation of the flood affected communities of Sindhanur taluk 
within the framework of its operation. Besides all other ongoing activities as presented in this document, few 
most important events/achievements of Janakalyan are highlighted in this chapter. 
 

UNCRC National Consultation: Mr. Prasen Raptan represented Karnakata State in the Country level 
consultation of NGOs at India International Centre, New Delhi on 16-18 April 2009 on CRC alternate report 
compilation.  
 

UNICEF’s District Workshop: Janakalyan conducted a District Level Workshop at ZP, Raichur in collaboration 
with UNICEF on Sanitation Status and proposed strategies to be adopted to make Raichur as “district NGP 
district” on 16.7.2009. 
 

UAS State level Workshop: Mr. Prasen Raptan was invited as special delegate in the State Level Workshop 
on “Public Policies on Agriculture – Issues and Implications” on 29th October 2009 at UAS, Raichur. 
 

Interstate Workshop: Janakalyan participated in a workshop on “What could be done for flood victims” at 
Mehaboobnagar organized by Save the Children on 7-8 December 2009 
 

BCC Mela: A taluk level Volunteers Mela was conducted by Janakalyan at Sindhanur on 12.12.2009 to award 
the best volunteers in the presence of MLA, X-MLA, ZP President and other distinguished guests. About 1000 
youth-volunteers participated in the workshop which was beyond our expectations. 
 

Medicinal Plants Conservation workshop: Janakalyan participated in a workshop on “Medicinal Plants 
Conservation” at VGKK, Mysore on 6.2.2010 as special invitee. 
 

NREGA Workshop: Considering its work on NREGA, Janakalyan was invited for a workshop on “NREGA – 
making it a successful program” sponsored by SDTT at Raichur on 11.2.2010. 
 

CEE Regional Committee: Janakalyan participated in 18th Regional Committee meeting at CEE to present the 
shortlisted proposal on 8.3.2010, wherein Janakalyan proposal was recommended as the best proposal. 
 

Placement: Considering its significant contributions to the society, the local BSW College started placing their 
students for field works from the current academic year. 
 

Board Meeting: For the first time in history of Janakalyan, it could complete more meeting than the required 
number during the year. It was possible only because of the selfless supportive board and as a result lot of 
structural and strategic decisions was possible which have significantly contributed in its operation and 
achievement.  

Sl. No. Date Venue Quorum Nature of Meeting 
1 20.6.2009 Janakalyan 6/9 Governing Board  
2 19.7.2009 Janakalyan 5/9 Governing Board  
3 26.7.2009 Janakalyan 14/16 Annual General Board 
4 26.7.2009 Janakalyan 7/7 Governing Board 
5 16.8.2009 Gram Vikas, Kolar 4/7 Governing Board 
6 8.11.2009 Vivekananda Kendra, Kanyakumari 9/16 Special General Board 
7 8.11.2009 Vivekananda Kendra, Kanyakumari 5/7 Governing Board 
8 13.12.2009 Hotel Tri Color, Bangalore 4/7 Governing Board 
9 27.12.2009 Janakalyan 4/7 Governing Board 

10 21.2.2010 College of Agricultural Engineering, Raichur 5/7 Governing Board 
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Jan Krishi  
Leveraging NREGA funds to create productive assets can make agriculture profit-

making with complementary approach – Janakalyan experience 
 

Mahatma Gandhi National Rural Employment Guarantee Act, most popularly know as NREGA, is 
considered to be the ever best project planned by Indian planner in the post-independence era; 
accepted internationally by all planners. It is felt that though the government officers have strong 
desire to make the program successful, but failed to do so due to lack manpower at their disposal. 
Similarly, the PRI members lack motivation and driving force in order to make the program 
successful. The community (wage-earners & farmers) i.e. ultimate users of the benefits lacks in 
necessary knowledge and information about NREGA to get their rights and entitlements. It is in this 
context, intervention of an organization like Janakalyan is felt necessary to bring convergence 
among these stakeholders by bringing them on same platform and therefore an intervention is 
planned with the support of Sir Dorabji Tata Trust, Mumbai in Raichur district. 

 
Raichur is an agriculturally predominant district and almost 73% of the total working population is 
directly dependent on agriculture as their source of livelihoods. At the same time, the asset-base of 
the district is very poor, especially the productive assets required to improve the agricultural 
productivity. The following table gives some basic information about the dependency of the district 
on agriculture for their livelihoods. 

AGRICULTURE DEPENDENCY 
Major Occupations / livelihood Options of the People of Raichur District 

Non-
working 

population  

Working Population Total 
Population Cultivator Agricultural 

laborers 
Household 
activities 

Other Services 

937000  206680 328491 14473 183118 1669762 

56%  28% 45% 2% 25% 100% 
 
On one hand, the NREG Act, 2005 set the dual objectives to address both these issues of providing 
additional employment as well as creating durable productive assets 
using the same amount of funds as under- 
1. To provide livelihood security to the households in rural areas by 

providing not less than 100 (one hundred) days of guaranteed wage 
employment in every financial year to every household, whose 
adult members volunteer to do unskilled and manual work. 

2. Creation of durable assets and strengthening the livelihood 
resource base of rural poor. 

 
On the other hand, the livelihood analysis of demographic data depicts 
that about 45% of total population of Raichur is agricultural wage-
earners, who needs additional employment (1st objective of NREGA) 
while another 28% of the population is cultivators, who needs the durable and productive 
agricultural assets to secure their livelihoods (2nd objective of NREGA).   

 
Waterlogged land 



13th 
year of professional service committed to people’s empowerment 

 

Janakalyan exists to serve four holy mothers- manavimata, bhoomata, gomata & gangamata 

 
9

This means, a penny spent can bring double benefits to the people for whom the scheme is meant 
for; the wage-earners shall get employment while the farmers shall get the durable productive 
assets to improve agriculture productivity. What is happening in reality is something different and 
in this context, Janakalyan initiated an intervention with a hope to sensitize the PRI members, 
government officers and communities to make its best use; efforts in isolation would not bring 
desired impacts, is learnt from many such schemes in past. 
 
Complementary Approach: Keeping the learning in mind, Janakalyan has designed an intervention 
for 3 Gram Panchayats of Sindhanur taluk to complement the efforts of each other. The major 
stakeholders in NREGA are wage-earners, farmers, PRI members and government officers. To make 
the program a grand success, the roles and 
responsibilities of the stakeholders of the project are 
defined clearly. 
i. Role of wage-earners / farmers (constituted as 

Agriculture Interest Groups): 
1. Articulate their livelihood issues in NREGA 

terms and prepare plans using micro-planning 
tool for leverage funds from NREGA. 

2. Submit their plans to appropriate authority for 
incorporating it in District Plan & get it 
sanctioned from NREGA funds.  

3. Implement and monitor the activities as per 
the plans to create community assets to make agriculture profit-making and 
sustainable thereby improve their lives and livelihood status. 

ii. Role of PRI members (all 3 tiers) 
1. Accepting proposals from their constituencies & 

submitting in NREGA terms to appropriate 
authorities. 

2. Following it up & getting sanctioned under NREGA 
for the benefits of communities of their 
constituencies. 

3. Guiding / facilitating implementation of sanctioned 
works in their constituencies to achieve the set 
targets.  

iii. Role of Janakalyan (NGO): 
1. Convincing the stakeholders that complementary approach is the only way to make the 

program successful.  
2. Help the government officers in planning, implementing, monitoring and also 

documentation of NREGA works and thus ensure their cooperation in making the 
program successful. 

3. Organizing the empowerment events such as training / workshop would be done by 
Janakalyan in its campus. 

4. Handholding support to PRI / Gram Sabha to articulate their needs, demand at 
appropriate authorities, facilitate preparation of their need-based plan using micro-
planning tools to improve lives & livelihoods. 

Community involved in microplanning 

 
Need assessment for productive assets 



    Annual Report  
 

 

Janakalyan is registered u/s 12A and all donation are exempted form tax u/s 80G of Income Tax Act, 1961 10

2009-10 

5. Facilitating PRI / Gram Sabha / AIG / Wage Earners’ Groups to lead implementation of 
the approved plans under NREGA and thus creating assets to improve agricultural 
productivity. 

6. Demonstration of supplementary activities to make agriculture profit-making & thus 
Sustainable through AIGs. 

 
Achievements: The program commenced in February 2010 and the achievements during the short 
tenure is listed below- 
 Team building and capacity enhancement of project team 
 Selection of operational villages to take up productive asset creation activities with NREGA 

funds; detailed analysis of these villages was done to understand demographic situation, 
agricultural scenario, status of NREGA activities implementation, potential for taking asset 
building activities, etc. 

 Conducted rounds of gram sabha in these villages and documented the process adopted, major 
issues raised by villagers, important questions raised, major problems encountered in 
conducting gram sabha and expectations of communities from Janakalyan. 

 Promoted AIG in all 17 villages and documented the process adopted, problems faced in 
promoting AIGs, and feeling of communities about AIGs. 

 Situation Analysis of all these 17 villages were done very systematically and realized the 
problems in growing crops and the efforts put to understand whether and how NREGA could 
address these issues. 

 Microplanning was carried out in 10 out of 17 villages using PRA tools and identified the 
potential asset-creating activities in these villages. 
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Jan Jal 
Farm pond, drainage in waterlogged areas & flood control measures under NREGA 
can bring thousands of acres of land under cultivation – Janakalyan experience  

 
Raichur district is blessed by 2 rivers, Tungabhadra and Krishna; Tungabhadra Left Bank Canal 
(TLBC) and Narayanpur Right Bank Canal (NRBC) have extended their wings to irrigate the lands of 
Raichur district to the maximum possible extent. But, hardly 20% of the land is brought under 
irrigation (including all sources) even 4 decades after the green revolution (refer the table below). 
Further, only 29% of the cropped area is grown with some sources of irrigation while remaining 
71% of the cropped area is still under rain-fed condition and the area under tank irrigation is less 
than 1%.  

Total 
geographical 

area 

Net Sown 
area 

Area (in ha) covered by different sources of Irrigation Cropped area 
under Rain-fed 

cultivation Canal Tanks Well 
Bore-
well 

Lift 
irrigation 

Total 

835843 581413 123127 1014 22939 14311 8751 170142 411271 

100.00% 69.56% 14.73% 0.12% 2.74% 1.71% 1.05% 20.36% 70.74% 
Government has used the canal irrigation to its fullest extent from these rivers and thus the only 
option left for bringing more area under irrigation is through irrigation tanks.  
 
 TLBC as well as NRBC has improved the productivity by bringing land under irrigation in this 20% of 
the geographical area; however, lot of land has become saline & alkaline due to waterlogged 
condition near drainage canals and natural streams, especially in the tail ends of these irrigation 
projects. The tail end farmers also have some peculiar problems in optimizing their productivity. 
These problems are of special cadre and thus need special attention to resolve as stated below- 
2. Inadequate Irrigation water: Hardly 20% of the land is irrigated and 15% land is used 

intensively (more than one crop per year) which is very bad in the present context (after 
green revolution).  

3. Salinity & alkalinity: About 10-20% of the land in the low-lying areas is saline & alkaline, 
where nothing can be grown. Choking of drainage line & use of water from the drainage lines 
(which drains the water from upper reach farms – leached out water) are the major reasons 
for salinity & alkalinity in addition to waterlogged condition.  
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4. Chemical-heavy farming leading to degraded soil fertility and thus least productivity: 
Overdoses of chemicals left the residues in the soil degrading the soil fertility over a period of 
time. Therefore, the productivity has gone down to any extent. Lack of biomass and litters in 
the farms has also contributed to soil degradation.  

5. Undeveloped land: There is still lot of lands belonging to the bottom strata of the society 
which have not been developed so far.   

6. Lack of connectivity: Physical connectivity of the land to the residential areas is very poor 
causing problem for timely transportation of inputs (causing reduction in yield) as well as 
produces (causing post harvest losses). Further, the farmer cannot even think of going for 
high-income crops which are perishable in nature. 

 
Now, if we look at the priorities of NREGA (stated below) all these above 5 problems of tail end 
farmers could easily be addressed through NREGA. The focus of the scheme shall be on the 
following works in their order of priority (as per the Act): 
1. Water conservation and water harvesting. 
2. Drought proofing (including afforestation and tree plantation). 
3. Irrigation canals, including micro and minor irrigation works. 
4. Provision of irrigation facility to land owned by households belonging to the Scheduled 

Castes and Scheduled Tribes or to land of beneficiaries of land reforms or that of the 
beneficiaries of Indira Awas Yojana of the Government of India program 

5. Renovation of traditional water bodies including de-silting of tanks. 
6. Land development 
7. Flood control and protection works, including drainage in waterlogged areas. 
8. Rural connectivity to provide all-weather access. 
9. Any other work, which may be notified by the Central Government in consultation with the 

State Government. In order to ensure that the adequate investments under Employment 
Guarantee Scheme are channelized for plantation programs, a minimum of 20% of the value 
of works taken up in a village shall be on plantation program. Roads can be taken up as last 
priority not exceeding 10% of the value of all the works.  
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A comparative statement below shows how the problems of tail end farmers could be addressed 
by using NREGA priorities. 
Sl. 

No.
Problems of Tail end 

farmers 
NREGA priorities which can address the issues of tail end 

problems 

1 Inadequate irrigation water 

Water conservation and water harvesting (Priority-1) and 
Provision of irrigation facility (Priority-4): By excavating farm-
ponds to store rainwater during rainy season and use for life-
saving irrigation during peak season 

2 Salinity and alkalinity 
Drainage in waterlogged areas (Priority-7): Sub-surface 
drainage as well as open drainage and widening / deepening 
of natural drainage canal could resolve this problem 

3 

Chemical-heavy farming 
leading to degraded soil 

fertility and thus least 
productivity 

Drought proofing including afforestation and tree plantation 
(Priority-2): By increasing biomass contents of the soil, the 
fertility could be improved. 

4 Undeveloped land 
Land Development (Priority-6): Develop all undeveloped land 
using NREGA funds for the poor farmers 

5 Lack of connectivity 

Rural connectivity to provide all-weather access (Priority-8): 
Make/repair the connecting roads to the land to transport 
the inputs as well as produces to make agriculture profit-
making 

 
The above table clearly depicts that NREGA could be a boon to the tail end farmers, especially for 
the farmers of this part of the country, provided the scheme is implemented in its true spirit. What 
is happening in reality is something different and in this context, Janakalyan initiated an 
intervention with a hope to sensitize the PRI members, government officers and communities to 
make its best use; efforts in isolation would not bring desired impacts, is learnt from many such 
schemes in past. 
 
Janakalyan in its intervention to make NREGA successful in 3 Gram Panchayat of Sindhanur taluk 
has brought the wage-earners and farmers under a common umbrella called Agriculture Interest 
Group (AIG). These AIGs have been oriented about various provisions of NREGA along with the 
rights and entitlements under the Act and sensitized about the importance of productive assets in 
making their livelihood secured through shelf of works proposed in NREGA. They have also been 
trained in conducting gram sabha and helped them to articulate their demands in NREGA terms 
using microplan tools. The AIGs are now working as pressure groups for the PRI members as well as 
government officers in executing their plans through NREGA. 
 
Parallel to empowering communities, we have also targeted the PRI members to motivate them 
taking up community-driven development activities. Similarly, the government officers are also 
sensitized about the importance of these productive assets in the lives and livelihoods of the 
farming communities. In total, it has been a successful experience for Janakalyan for the first three 
months of the project and look forward for similar results in days to come.  
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Jan Raksha 
Changing behaviors of communities around hand washing, breast feeding, girl-
child education and HIV/AIDS can improve child health – Janakalyan experience  
 
Bringing behavioral changes amongst mothers as well as care-takers of newly born babies and 
grown up children on issues like hand washing, breast feeding, girl child education and safe 
practices around HIV/AIDS is an important but difficult task taken up by Janakalyan in 231 villages 
of Sindhanur taluk in collaboration with UNICEF & Zilla Panchayat, Raichur. The issues mentioned 
here look like very simple and irrelevant to a common man but are really important to a newly born 
baby on this earth.  
 
Raichur is the last ranked district is Karnataka as per Human Development Index due to several 
issues like drought, illiteracy, malnourishment, unemployment and migration. Status of health and 
education scenario is also very poor in the district; infant mortality is 67%, literacy is 48.8% and 
women literacy is only 35.9%, immunization being 45.3% is the last in entire state. Though there 
are several reasons such as superstition, age-old practices, skills & methods are considered as the 
major for the present condition of the district. In order to ensure good health and development of 
children, the families and care takers need to be imparted with safe behavioral practices and thus 
the above 4 practices have got more importance than any other issues in the present days. 

 
 
Janakalyan initiated an intervention in all 231 villages of Sindhanur taluk to bring awareness among 
the mothers and care-takers and the most important activities during the year are briefly narrated 
in the subsequent paragraphs. The major strategies to bring the desired impacts amongst the 
target groups remained- 
1. Convergence: Ensuring true participation of major line departments like Women & Child Welfare 

Department, Health & Family Planning Department and Education Department through 
motivation and capacity enhancement training to the frontline functionaries throughout the 
year. 

2. Our village our responsibility: Inducing voluntarism among rural youths and developing a sense 
of ownership among these trained youths about their village issues & their development. 

3. Child centered approach: All mothers give utmost importance to her child and thus the project 
targeted women folk putting child-health into center. 
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4. Regular follow up: Unlike previous years, Janakalyan decided to engage 4 full time Cluster 
Coordinators to keep regular touch with the trained women, volunteers and frontline 
functionaries. Similarly, instead of conducting one time training dose to the women and 
volunteers, it was decided that every month a daylong review cum training for the cluster level 
volunteers shall be organized. 

5. BCC Camp: Janakalyan identified 10 most backward villages (as per 4 key behaviors) and 
matched them with most active and successful volunteers from the taluk to conduct 3 days BCC 
camps in order to convert these villages as model BCC villages in the taluk. 

6. Best Volunteers Award: To keep the tempo of voluntarism in the society and to motivate others 
for involving in voluntary social service, it was decided that the Best Volunteers from each taluk 
be felicitated in a District level BCC Volunteers Mela. 

 
In order to change the behaviors of mothers and care-takers, a series of events were organized by 
Janakalyan team throughout the year targeting different stakeholders at different time. These 
events are specially designed with specific purposes and are dealt in brief in the subsequent 
paragraphs. 
1. Communication Activities such as spots, baby show, BCC quiz competition in 165 villages of 

Sindhanur taluk to target youths (on HIV/AIDS awareness), mothers (on hand washing, breast 
feeding and girl child education) and children (hand washing) respectively.  

2. Street Play are organized in selected 40 media dark villages emphasize on importance of these 4 
key behavioral issues. 

3. BCC Camps in 10 most backward villages with best volunteers were conducted to make these 
villages BCC model village through rigorous interventions continuously for 3 days. 

4. Cluster level Review cum Training interventions were conducted on monthly basis in all the 4 
clusters and a total of 35 such events were organized during the year with an average 
attendance of 25 per event. 

5. Use of platforms like big mela/ festivals to create mass awareness about the 4 key behavioral 
issues through audio-visuals, auto-campaign, brochures, handbills, etc. 

6. Chinnara Angala is a program of Education Department to provide remedial coaching to the 
drop out children in order to enroll them in the schools during subsequent academic year. 
Janakalyan collaborated with these centers to enroll girl children through these centers. 

7. School Cabinets have been formed by the teachers but not empowered to the desired level; 
Janakalyan trained these cabinet ministers and assigned them the tasks of school health, 
hygiene, sanitation, etc. and got a wonderful impacts. 

8. Involving Religious Saints in various BCC function and requesting them to talk on these 4 key 
behavioral issues contributed significantly to motivate their followers in changing the behaviors. 

9. Best Volunteers of Sindhanur taluk were felicitated by MLA Sri Venkatarao Nadagouda in the 
presence of more than 1000 volunteers and distinguished guests. 

 
Though we have seen very good response from the communities with respect to these 4 key 
behavioral issues with our innovative and unique approaches, there are many obstacles also in the 
path of behavioral journey. However, repeated hammering through various such innovative 
interventions can definitely bring desired impacts, if the government machineries cooperate and 
support wholeheartedly. 
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Jana Udyog 
Small interventions can bring big differences in lives and livelihoods of flood-

affected communities – Janakalyan experience 
 
Rural (micro) entrepreneurs face many obstacles in setting up and also in its expansion, specifically 
in marketing their products, all over the country, especially in the aftermath of any natural 
calamities. In such situation the entry of rural entrepreneurs in microenterprises need to be 
encouraged and aggravated with special emphasis.  Rural entrepreneurs can do wonders by their 
effectual and competent involvement in entrepreneurial activities even in the aftermath of 
natural disasters. The rural entrepreneurs having basic indigenous knowledge and skills, can 
become self-reliant in shortest possible duration given them required resources to establish and 
manage enterprises. What is the need is knowledge regarding accessibility to loans, various funding 
agencies, procedure regarding certification, awareness on government welfare programs, 
motivation, technical skill and support from family, government and other organization. Once, the 
enterprises are set up, what rural entrepreneur requires is knowledge about rural 
entrepreneurship for its development and promotion.  In addition, the facilitating agency can help 
to give lectures, printed material imparting first hand technical knowledge in production, 
processing, procurement, management and marketing among the other women. This will motivate 
other rural entrepreneurs to engage in micro entrepreneurship with the right assistance and they 
can strengthen their capacities besides adding to the family income and national productivity.  

 
Entrepreneurship is the gateway to economic sustainability which is true for rural entrepreneurs 
too; but in the aftermath of any natural calamities like flood, it becomes extremely difficult to 
introduce a concept of entrepreneurship when they need help for their basic needs. However, 
Janakalyan experience has been wonderful in promoting entrepreneurship among flood-victims of 
North Karnataka.  
 
Agriculture being the sole occupation of these villagers, the loss of (about 1392.5 acres) standing 
crops (major are Rice, Cotton, Sunflower, Sorghum and Bengal gram) by flood has given them a 
mental as well as economical shock. The big, medium, small farmers as well as agricultural laborers 
have come to the same economic group by losing all their belongings in the recent flood; thus 
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disasters like FLOOD acts as leveler and brings the whole community to the same economic level, 
unless they have some sort of coping up mechanisms 
such as insurance, bank balances, earning members 
elsewhere, etc. However, the flood victims, even after 
loosing all their belongings, have not lost the self-
esteem which got exhibited while reluctantly 
accepting relief materials form JANAKALYAN. But, we 
felt that soon they may loose this prime asset also 
and develop dependency syndrome, if some sources 
of income generation is not made available at the 
earliest. 
 
Immediately after the flood, therefore Janakalyan 
intervened with an innovative intervention to create 
employment opportunities for the most vulnerable 
families. This employment generating works were for 
repair and/or construction of own houses, cleaning 
their surroundings, repair of the connecting roads, 
cleaning school campus, etc.  However, the most 
vulnerable families such as women-headed, child-
headed, disabled-headed, diseased-headed, etc. were 
still facing extreme difficulties in maintaining their 
families; these are generally small & marginal farmer, 
agriculture wage-laborer, small artisan such as 
barber, carpenter, blacksmith, tailor, washer-man, 
mason, etc. who were completely dependent on the 
assistance from government or other philanthropic 
organizations. Janakalyan had a fear that if this giving-
receiving business continues for some more time, the 
families will loose their prime asset and loose their 
attitude of earning in future; rather, these families 
shall be given some livelihood restoration assistance 
was the argument of Janakalyan. 
 
A livelihood assessment study in these 10 villages by 
Janakalyan in the aftermath of flood thrown light on 
the needs of the flood-victims and Janakalyan 
designed an intervention to facilitate the process of 
livelihood restoration in a shortest possible duration. 
A very small intervention can make the families 
completely self-reliant in days and not in months is a 
lesson learnt by Janakalyan from this intervention of disaster management. Some of the 
important interventions were of the form- 
1. Cash for Work: Provided employment opportunities to 700 wage-earners and created common 

facility assets like common pond, internal village road, school campus cleaning, house repair, 

“Sheep for Hospital treatment” 
 
Smt Yankamma is a widow of Mr. Sanna 
Dyavanna of Hedaginal village of 
Sindhanur taluk in Raichur district. She 
has a son and a daughter to take care of 
while has no source of income than 
agriculture wage-labor. She belongs to the 
kuruba (shepherd) community. Her only 
son is mentally disabled and thus she has 
lot of responsibilities but least resources 
to fulfill these responsibilities. 

She lived in a hut in Hedaginal village 
which has washed away by the recent 
flood. She is in hand to mouth situation 
and thus could never consult a doctor for 
her son. She got some of the food stuffs 
during the initial days from various relief 
providers but later it was really difficult for 
her to manage 2 square meals for her 
children.  
 
In addition to many other relief materials 
provided by Janakalyan with the support 
of Save the Children, Smt. Yankamma 
received a sheep as part of the livelihood 
restoration support. When we interacted 
recently she said, “The earning from sale 
of this sheep after a year would help me to 
take my son to a big hospital, where I 
would consult a psychologist for my only 
son”. “I can now sleep well as I feel I have 
done some arrangement for my son’s 
treatment”, she happily added. 
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etc. worth Rs.501930/- in 10 villages of Sindhanur taluk. In addition to getting wages, the 
families could get their damaged houses repaired or common facilities created. 

2. Artisan Tool kit: A small artisan like a washer-man needs a iron box with a table (worth Rs.2500) 
to earn more than Rs.200 per day to manage his family expenditures from the next day. This not 
only makes him self-dependent but also happy rather receiving assistance by in standing queue 
for the government everyday. Similar is the case with all other small rural artisans and this small 
intervention of Janakalyan has helped washer-man (6), carpenter (6), blacksmith (4), barber (2), 
mason (1) and tailor (6) to secure their livelihoods. None of these artisans expected the 
government or other voluntary agencies to support their family from the very next of receiving 
these artisan tool kits from Janakalyan. 

3. Agriculture Tool kit: A wage-earner needs a pair of sickle (worth Rs.100) or a harrow (worth 
Rs.1500) to earn Rs.100-200 per day to earn for their livelihoods; our system kept on giving them 
ration for months and all of them remained solely dependent on assistance from either 
government or philanthropic agencies. Janakalyan identified all such agriculture labors and 
provided with an agriculture tool kit worth Rs.1500/- to each such families to secure their 
livelihoods. 

 
4. Livelihood kit: A wage-earner having skills can easily rear a sheep without much effort which can 

become a subsidiary source of income after 4-5 months. Janakalyan identified such shepherds 
from these villages and provided with a sheep worth Rs.1500/- with insurance which would 
fetch them an income of Rs.5000-6000 after some months. 

 
Though the interventions are small but brought lot of changes in the attitude and livelihoods of the 
flood-victim in addition to giving a roll-model for government or other philanthropic agencies 
involved in disaster management activities. However, Janakalyan interventions were not limited to 
these activities only for the flood victims but included 
 Rescue & relief activities during and immediately after the flood (worth Rs.30 lakhs) 
 Relief & Rehabilitation initiatives for the vulnerable families (worth Rs.20 lakhs) 
 Protection and Education initiatives for children through Child Friendly Space 
 Livelihood restoration interventions for the small artisans and farmers 
 Disaster Redressal & Management capacity building initiatives  
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Jana Shiksha 
Child Friendly Space can bring desired impacts on flood-affected children to 
remove the trauma – Janakalyan experience 

 
The patriarchal society exploits generally the women & children and similarly they are more 
vulnerable to flood and other natural calamities. The parents themselves are compelled to exploit 
their children in the aftermath of disasters to earn for their livelihoods. The Government 
mechanisms fail to maintain proper checks and balances to stop such exploitations. The society 
tends to violate all the rights of a child. Moreover, the flood being the first of its kind in the history 
of these villages, it has given a mental shock to the victims, especially the children and women. 
Before it bears a permanent impact on the minds of the children, they should be taken to the 
normal condition of life. Therefore, in addition to other basic needs, attention towards the 
recreational needs of the children shall be taken care of in the aftermath of any natural disasters. 
 
It is in this context, Janakalyan, with the support of Save the Children, initiated an intervention in 
10 worst affected villages of Sindhanur taluk to 
ensure protection, education and rights of children 
by restoring the livelihoods of the families in 
December 2009. To achieve this, the major 
strategies adopted in the project are constitution 
of Child Protection Committee (CPC), Child Cabinet 
(CC) and empowering these to take care of 
children’s felt needs. Other strategies have been to 
take the schoolteachers into confidence in order to 
ensure the education and protection needs of the 
children. Towards this, the necessary teaching 
learning materials have been provided to all the 
schools and trained the teachers on the issues of 
protection, education and rights of the children. Provision for providing the education materials for 
all the children is also made in the project. Project does not stop there but percolate down to the 

communities with the awareness generation on child rights and make the 
communities responsible for ensuring their rights. 
 
On the other hand, the project indirectly takes care of the needs of the 
children by providing necessary household and family needs. Towards 
this, we have provided blankets, hygiene kits and household utility kits to 
the families in order to reduce the work pressure on the children. It has 
been strategically decided that if the requirements of the families were 
satisfied, the parents would not force the children to go for earning in the 
age of learning. 
 
Similarly, interventions to improve the livelihood of the vulnerable 
families by providing alternative livelihood options thereby reinforcing 

the self-esteem among the affected families is another strategy adopted in the project. Providing 

 
A view of a Child Friendly Space 

 
Children immersed in recreational 

activities in a CFS 
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set of agriculture implements, artisan toolkits, sheep & goat are some of the activities towards this 
end. To provide immediate income for the 
families to fulfill the family needs, an 
intervention called Cash for Work (CfW) is 
implemented with dual objectives of 
providing immediate employment as well as 
creating common facility infrastructure. All 
these are again to make the families 
economically stable, thereby reducing the 
workload on children.  
 
The most important strategy of the project is 
to provide the children with a protected 
environment in which they can participate in 
organized activities to play, socialize, learn, 
and express themselves as they rebuild their 
lives. Towards this, CFS has been established 
in each village and children are making this 
space use in such a way that they get all their 
recreational facilities. During the reporting 
period, major achievements have been 
setting up of CFS and providing safe space for 
the children, constitution of CPC, CC and 
orientation to the teachers and distribution of 
school kits to the schools, distribution of 
blankets, hygiene kits, household utility kits 
and artisans tool kits to secure their 
livelihoods. Cash for work is carried out in all 
the project villages with the cooperation of 
the CPC members as well as villagers. The 
child centered disaster risk reduction training 
was provided to the teachers, parents, 
youths, AWW, ASHA and wellwishers of the 
children in the villages. Janakalyan being new 
in disaster rehabilitation activities has now 
developed a team capable of handling any 
kind of disaster. 
 
It has been a great experience of Janakalyan 
through this intervention that CFS is a 
wonderful tool to cater to the needs of the 
children in the aftermath of any disasters. It 
can address the all rounds need of a child to 
protect, educate and ensure their rights in a 
safe and healthy environment.  

Small but Big 
Kumari Savaremma D/o Phakirayya lost her both the 
parents within a year of her birth in Puladinni village 
of Sindhanur taluk of Raichur district in Karnataka. 
Since then her grandmother gave all her parental 
care and admitted her to the Government Higher 
Primary School, Puladinni. She was doing well in the 
school and studying in 5th standard. 
 
During the flood, she lost all her belongings 
including the text books and notebooks and school 
stationeries that she possessed before the flood. 
Her grandmother was unable to purchase these 
items for her, which was essential to carry on her 
study. Meanwhile, her uncle got a small kid and she 
was thus forced to take care of the kid instead of 
going to the school. Both Savaremma as well as her 
grandmother were not happy but did not have any 
other choice also. She was out of school almost for 
4-5 months since the flood. 

 
It was during this period, Janakalyan with the 
support of Save the Children, started distributing 
many relief materials such as blanket, hygiene kits, 
household utility kits, school teaching learning 
materials and education kits for the flood affected 
communities of these villages. it was mandatory for 
the children to be regular to the school in order to 
get the education kits, which contains all school 
stationeries required for a children. When she learnt 
from her fellow-friends that such materials are 
provided by Janakalyan in the schools, she 
convinced her grandmother and obtained the school 
bag as well as a water-flask. Her problem of getting 
the school materials was resolved and thus started 
going to school regular. She and her grandmother is 
happy while her uncle is not; however, a small 
intervention worth less than Rs.500 has helped the 
children to build her career brighter. 
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Jana Sanghatan 
Inducing voluntarism among rural youths can help addressing disaster 
management – Janakalyan experience 
 
Voluntarism, once ignited among the youths will definitely light and remove darkness from the 
society sooner or later can be illustrated with live experiences of Janakalyan. For years, Janakalyan 
is striving hard to induce voluntarism among rural youths through various training, workshop, 
meetings, exposures and other innovative activities 
and the results have come during the recent flood in 
the operational areas of Janakalyan. With the support 
of UNICEF, Janakalyan has trained about 2000 youths 
from Sindhanur and Raichur taluk during the current 
year, who have shown their voluntarism in rescuing 
the victims of flood in Raichur district. 
 
Raichur is one of the worst affected districts in 
Karnataka and Sindhanur, one of the taluk in Raichur 
has got 14 villages which were submerged during the 
recent flood in North Karnataka. Millions of acres of 
human habitation and farmlands are submerged in the river waters displacing million people in 12 
districts of the Karnataka. In addition, more than two lakhs houses have been destroyed. More 
than 200 deaths have been reported in the State. This flood has caused increased suffering of the 
displaced population, particularly for children, pregnant and lactating women and aged.  
 

Sindhanur being the worst affected taluk in Raichur district of Karnataka, about 163 villages are 
partially damaged by the recent flood and uninterrupted rain. About 14 villages are fully damaged 
out of these 163 villages. As per Janakalyan team estimation about 14 villages are fully damaged, 

4373 houses have collapsed fully, 5678 huts & 11868 houses damaged partially, 5930 cattle died, 
13875 ha cropped area submerged and Rs.1548 lakhs worth road and bridge losses in entire taluk. 
The major losses estimated in 14 worst affected villages are furnished in the table below- 

 
In the aftermath of flood in Hulugunchi: complete village collapsed and crop inundated 
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Sl. 
No. 

Name of the 
village 

Affected Families (No.) Affected Family 
Members (No.) 

Animals 
Lost 
(No) 

Houses 
damaged 
(number) 

Crop 
inundated 

(acre) SC ST Other Total Male Female Child Total
1 Ayanur 59 81 141 281 690 711 213 1614 0 213 429 
2 Budihal 0 14 49 63 56 68 213 337 5 29 24 
3 Chintamanadoddi 9 89 64 162 276 282 94 652 94 161 347 
4 Chitrali 24 1 7 32 46 51 90 187 0 32 0 
5 Devaragudi 27 28 96 151 165 163 542 870 5 21 345 
6 Dhadesugur 4 27 49 80 83 68 204 355 10 54 0 
7 Gonniganur 0 19 12 31 66 59 10 135 6 31 60 
8 Haretnur 0 4 36 40 49 61 14 124 0 41 107.5 
9 Hedginal 0 0 128 128 200 205 284 689 0 128 222 
10 Hulugunchi 41 140 23 204 362 378 332 1072 7 177 231.5 
11 Kengal 9 0 16 25 23 26 75 124 0 21 35 
12 Puladinni 51 25 56 132 294 282 291 867 6 27 267 
13 Uppala 41 38 72 151 177 218 451 846 132 99 97 
14 Valaballary 0 38 163 201 323 373 387 1083 62 194 592 
  Total 265 504 912 1681 2810 2945 3200 8955 327 1228 2757 
 % 16% 30% 54%  31% 33% 36%   73%  

 
Untold losses / damages by the flood: Though the physical losses are estimated by government 
and other agencies, there are certain losses which are not being considered by any agencies. The 
loss of certificates of qualification may deprive service to many youths, loss of school documents 
may create problems to thousands of students, loss of land documents may create issues between 
neighboring farmers and even within the family and so on; proof of evidences, court documents, 
ration cards, identity cards, Insurance policy documents, bank documents and many such other 
documents are washed away by the flood. These people being educationally backward it would be 
difficult for them to obtain these from the appropriate authorities. Further, the pain of losing some 
of the ancestral gift items, materials of remembrance, trophies, certificate of awards, token of gift 
by the parents or grand parents, to their children/ grand-children cannot be described in words.  
 
Mr.Panduranga is a trained volunteer of Janakalyan from Hulugunchi village of Sindhanur taluk. On 

the 3rd day of continuous rain, 
people come to know that a 
granny along with 11 other 
family members are caught 
on a roof in Hulugunchi village 
and were not able to come 
out as it was completely 
surrounded by water. Mr. 

Panduranga took initiative, when he got to know about 
the fact and took the risk of entering into the house to rescue the old lady and others. He broke the 
roof of the house with a sickle (because that was the only weapon available with him inside the 
house) and helped all these people to come down through the hole he made in the roof with all his 
efforts; thus all the 12 lives were saved.
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 Jan Shakti 
Communities support is better than expecting government supports in the 
aftermath of natural disasters – Janakalyan experience 
 
Raichur district has never seen a natural disaster such as flood that has occurred in October 2009 in 
its history. Thousands of acres of crops got damaged with huge loss of animals and human beings; 
loss of houses, roads and other infrastructures cannot be imagined. Rescue and relief of these 
villagers was beyond the control of government in the aftermath of this flood. It happened so 
because government neither expected such a devastating flood nor was it experienced to handle 
such situation. It is seen that before government machineries reached the flood-affected villages, 
the supports from neighboring villages was made available in terms of rescue and immediate relief 
followed by philanthropic agencies and voluntary organizations; government machineries reached 
only after making all necessary arrangements at their end. 
 
It was an easy task for Janakalyan to respond to the immediate rescue and relief needs of the 
victims due to presence of volunteers in almost all these affected villages; the field staffs are also 
scattered in these villages who could mobilize community supports from neighboring villages and 
make use of the volunteers from the affected villages in carrying out the rescue and relief activities. 
Moreover, Janakalyan is the only organization which is closest to the communities of these villages 
having greater acceptability due to its past performances.  
 
Following the immediate rescue and relief activities, Janakalyan carried out an assessment study to 
understand the loss as well as needs of the flood victims. As Janakalyan as an organization was also 
new to disaster management initiatives, it took some time to mobilize necessary resources for 
relief & rehabilitation activities. However, within a month it could mobilize truck loads of relief 
materials with the support of Goonj, a Delhi based organization and subsequently sought the 
support of Save the Children for rehabilitation and livelihood restoration initiatives. A Bird’s eye 
view of these interventions is presented in the table below- 

Sl. 
No. 

Name of the 
Village 

Blanket 
distribution 

Hygiene Kit 
distribution 

School kit 
distribution 

CFS Play Kit 
distribution 

Household Utility 
Kit 

Date Qty Date Qty Date Qty Date Qty Date Qty 
1 Chintaman 15.1.10 78 15.1.10 78 23.1.10 1 25.1.10 1 20.2.10 50 
2 Devaragudi 9.1.10 39 23.1.10 39 23.1.10 1 23.1.10 1 23.2.10 22 
3 Gonniganur 20.1.10 31 20.1.10 13 23.1.10 1 24.1.10 1 23.2.10 74 
4 Haretnur 7.1.10 25 20.1.10 25 23.1.10 1 26.1.10 1 23.2.10 38 
5 Hedaginal 18.1.10 47 18.1.10 47 23.1.10 1 24.1.10 1 18.3.10 60 
6 Hulugunchi 30.1.10 194 25.1.10 70 23.1.10 1 26.1.10 1 17.2.10 70 
7 Kengal 24.1.10 26 24.1.10 26 23.1.10 1 24.1.10 1 27.2.10 72 
8 Puladinni 19.1.10 30 19.1.10 30 23.1.10 1 26.1.10 1 22.2.10 73 
9 Uppal 24.1.10 118 25.1.10 37 23.1.10 1 23.1.10 1 28.2.10 80 

10 Valaballary 1.2.10 112 1.2.10 35 23.1.10 1 24.1.10 1 23.2.10 61 
11 Banniganur - 0 - 0 18.2.10 1 - 0 - 0 
12 Diddigi - 0 - 0 18.2.10 1 - 0 - 0 
Total Achieved - 700 - 400 - 12 - 10  600 

Total Target  700  400  12  10  600 
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Sl. 
No. 

Name of the 
Village 

Education kit 
distribution 

Sheep distribution Artisan toolkit 
distribution 

Clothes 
Distribute 

Utensils 
Distribute 

Ration 
Distribute 

Date Qty Date Qty Date Qty Families  Families Families 
1 Chintaman 20.2.10 81 15.2.10 5 8.2.10 3 162 162 55 
2 Devaragudi 23.2.10 117 15.2.10 5 8.2.10 2 151 151 38 
3 Gonniganur 11.2.10 38 15.2.10 5 8.2.10 2 31 31 11 
4 Haretnur 11.2.10 116 15.2.10 5 8.2.10 2 40 40 30 
5 Hedaginal 10.2.10 183 15.2.10 5 10-3-10 2 128 128 38 
6 Hulugunchi 22.2.10 91 15.2.10 5 4-3-10 3 204 204 24 
7 Kengal 19.2.10 216 15.2.10 5 10-3-10 3 25 25 15 
8 Puladinni 17.2.10 176 15.2.10 5 8.2.10 2 132 132 32 
9 Uppal 19.2.10 238 15.2.10 5 8.2.10 3 151 151 41 

10 Valaballary 10.2.10 150 15.2.10 5 22.2.10 3 201 201 31 
11 Banniganur 22.2.10 115     204 204 34 
12 Diddigi 2-3-10 239     189 189 39 
13 Alabanur 23-3-10 203     305 305 25 
14 Puladinni 11-3-10 37     0 0 0 
15 Other villages      1006 1006 108 
Total Achieved - 2000 - 50  25 2929 2929 521 

Total Target  2000  50  25 2929 2929 521 
 
Janakalyan was the first voluntary organization to respond to the needs of the women & children in 
these flood affected villages of Sindhanur taluk and also none of the NGOs have initiated any 
programmatic approach in these villages. Nevertheless, it deserve a mention that many 
philanthropic organizations throughout the state have responded to this flood as it was first of its 
kind in north Karnataka. 
 
Mismatch in Relief Materials Distribution: Usually the materials are distributed to the affected 
families by every nook and corners of the society including philanthropic organizations, religious 
institutions and donor agencies through their local partners. But generally everybody distributes 
what they have and not what the communities’ needs. We have seen a woman throwing the used 
clothes provided them by an agency in Hulugunchi as these were of oversize and was not fit for 
anybody in her family. During our visits to these affected villages, many of the women and aged 
persons have reported that, they have received lot of chudidar & pants while they wanted sarees & 
dhotis. Further, nobody has considered how many members are there in a family but thrown a pack 
of used clothes without even bothering whether these clothes would be useful for the members of 
this family. This kind of mismatch was seen in all the villages in distribution of relief materials by all 
agencies. 
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Unique Approaches of Janakalyan: Janakalyan, though new in disaster management interventions, 
has done many innovations in this small period of interventions in the affected villages, especially 
in the relief and recovery activities. Most of these innovations are in the process and approach of 
interventions, which are dealt in subsequent sections of the report. To quote few of the unique 
approaches of Janakalyan are- 
1. Don’t provide – ask them to choose: Janakalyan has identified 10-15 volunteers from every 

village depending upon size of the village. These volunteers were then asked to list the family 
members in their neighborhood and identify their requirements. Requested them to come 
with this list to Janakalyan Office where all the clothes were displayed like a shop. They were 
then asked to make family pack of the clothes required for each family as per their lists of 
members. It was just before the Deepavali and thus the volunteers were told that feel that 
you all have come to a shop to purchase the clothes for your family members as per the 
choice and interest of each and every members of the family. It worked because the 
volunteers felt happy as they could do something for their villagers and the families too since 
they got what they actually wanted. We provided food and transportation for the volunteers 
during the selection process while the village leaders arranged the transportation for these 
clothes except in 2-3 villages, where Janakalyan born the transportation cost. More than 
Rs.25,00,000 worth materials have been distributed in these villages in the aftermath of flood 
using the method described above. 

 
2. Special needs of children, women and adolescent girls: None of the agencies has provided 

any kind clothes for children and special needs of women and adolescent girls, the 
communities shared their concerns during our visits to these villages. Janakalyan mobilized 
clothes, toys, play materials and such other child-specific materials worth more than 
Rs.5,00,000/- from various sources and distributed adopting the above approach. The cheer 
in the faces of the children while distribution and happiness expressed by some of the 
children during our post-distribution interactions made Janakalyan team to feel that ‘nothing 
else but this is what we shall do in future’. Similar was the case with adolescent girls and 
women; there was lack of privacy during their physiological needs as the entire village was 
devastated. Janakalyan team could feel this need and immediately arranged lot of sanitary 
napkins/clothes and trained them about the use of such materials. 
 

3. Lost Documents Recovery: The recent flood has washed away almost all the documents 
including education certificates, land documents, awards and prizes. However, government 
may take appropriate action to provide them the ration cards, identity cards but we cannot 
expect anything from government or from any other agencies to recover the education 
related documents. Further, if the youths try to recover them individually, the cost would be 
very high and the hassle that they would have to face during the process of obtaining these 
documents from the respective Boards, Universities or other concerned departments could 
be imagined.  

 
Facilitation Center: Janakalyan has conducted a survey found that more than 350 youths have 
lost their documents during the flood. The summary is as under- 

Education level SSLC PUC Degree PG Others 

Number 347 173 28 2 121 
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Many youths have lost all these documents while some of them have lost only one or the 
other documents. If provided these documents, it would be as good as providing access to the 
livelihoods. Though, Janakalyan had a plan to set up a facilitation center to recover these 
documents and obtain these from the concerned authorities by recruiting a person but could 
not achieve for the want of the funds during the reporting period. This would have reduced 
the cost per document drastically as a single person can persuade it for many youths 
together. Further, for an experienced person it would have been easier to obtain from the 
authorities while for a youth, the frustration would be too high to obtain these documents. 

 
4. Livelihood Restoration: Doll & rationing to the affected families could be for few days but in 

long run it is not possible by any agencies including government; it is the community who 
need to restore their livelihood options immediately is the belief of Janakalyan and thus we 
have focused the same in all our interventions. The houses have washed away and need to be 
constructed either in the shifted location or in the same village. Therefore, there is huge 
demand of masons in these villages. Janakalyan planned to train the semi-skilled labors so 
that they would get employment immediately in these villages in the construction activities 
but remained incomplete for the want of funds during the reporting period. 

 
Agriculture is the major livelihood source of these affected communities while land in the 
bank of the rivers has become sandbanks. We have planned to take up some demonstration 
activities to bring the soil to original condition and restore the families in agriculture. 
Similarly, lift irrigation pump sets need revival to ensure irrigation for their crops. 
 

Major Achievements: In the aftermath of flood, the major achievements of Janakalyan has been- 
1. Rescue operations by the staff and volunteers in the villages. 
2. Need assessment study conducted in the villages to understand the loss and their immediate 

and long term needs. 
3. Relief materials worth more than Rs.30,00,000 mobilized in cash and kind from various 

sources (institutional as well as individuals) and distributed in the flood affected villages with 
its innovative distribution methods. 

4. Identified and trained 10-15 volunteers in each village for relief activities. 
5. Responded to the needs of women and children by catering to their special needs 
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Documentation 
Major Publications of Janakalyan  
 
Like previous years, Janakalyan has brought out many reports during the year to document the 
achievements in development sectors through its dedicated team of professionals. The major 
publications of the year are- 
1. Annual Achievement Report 2008-09: Unlike previous year, the 12th Annual 

Achievement Report for 2008-09 was designed innovatively incorporating the 
suggestions of the governing board of Janakalyan. It is important to mention here 
that, for the first time in its history, the government board provided their inputs 
to the draft presented by the ED in its AGM. About 500 copies of the report were 
printed with good quality & relevant photographs as per 7 sectors in which 
Janakalyan operates. The report was released by Dr. D S K Devadattam, retired 
professor of UAS, Dharwad on 8.11.2009 at Vivekananda Kendra, Kanyakumari in 
a special general body of Janakalyan. 

2. Agriculture Achievement Report 2008-09: Every year Janakalyan publishes a 
special report on its achievement in agriculture sector in addition to the Annual 
Achievement Report. It includes the detailed activities, innovations, technologies, 
etc. developed by Janakalyan during the year in agriculture sector to secure the 
livelihoods of farming communities in addition to the obstacles faced, remedies 
found out and learning for future interventions. 

3. Inducing Voluntarism among rural youths – a report: A special report was 
prepared to document the activities completed and learning from the UNICEF 
supported intervention on inducing voluntarism among rural youths, 
implemented by Janakalyan with 2000 youths of Sindhanur and Raichur taluks.  

4. Flood Relief & Rehabilitation Final Report: Janakalyan has initiated a Flood Relief 
& Rehabilitation Program for the first time in its history and thus felt necessary to 
document each and every aspects of the project with documentary evidences. It is 
178 page report prepared with detailed data support and photographs, which also 
talks about the learning and future scopes. 

5. Behavioral Change Communication - Final Report: Behavioral Change 
Communication is a project initiated in 231 villages of Sindhanur taluk in 2006-07 
in collaboration with UNICEF and Zilla Panchayat, Raichur. In these 3 years, various 
sets of activities have been planned, implemented, reviewed, learnt, revised, 
implemented and achieved; we felt it is necessary to document all these for the 
use of wider audience to learn from our experiences.   

6. A Brochure on BCC project awareness: To reach out to the common man through 
major festivals/ mela of the block, Janakalyan planned to organize mass awareness 
campaign on 4 key behavioral issues through street plays, announcement, brochures, 
handbills, audio-visual show, etc. An innovative brochure was developed on 4 key 
behavioral issues for these events. 
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What next? 
 Journey ahead of Janakalyan in the year to come 

 
With the support of our valued partners, Janakalyan has been providing all need-based and timely 
services to its 4 holy mothers uninterruptedly since 1997. Though, we at Janakalyan are happy with 
the significant contributions to the society in these 13 years, the team strongly believes that there 
are many more to do in the years to come for making its vision realized. Janakalyan has its own 
proven models which have been experimented and tested for years in the field for its validation 
and are ready to use in replication in similar contexts. All these have been possible because of the 
selfless services and directions by the Governing Board of Janakalyan, the dedicated team of 
committed personnel available with Janakalyan and unconditional supports & cooperation by all its 
stakeholders. We expect similar supports & cooperation form our partners and stakeholders to 
march ahead in the journey of Janakalyan to realize its vision. 
 
Assuming similar supports and cooperation in future too, Janakalyan wishes to achieve the 
following in years to come. 
1. Strategic Plan: Now that Janakalyan has a very strong and capable Governing Board, the long 

pending desire of conducting a strategic plan to decide upon the path ahead of Janakalyan need 
to be conducted under the valued guidance of its Governing Board. 

2. Replication of Proven Models: The proven models of Community Driven Development (CDD) 
developed by Janakalyan all through its journey of development are ready for replication in 
similar context. Strategic actions need to be initiated to mobilize resources and identify areas for 
replication of these proven models on self-sufficient livelihood improvement (SSLM), community 
monitoring process (CMP, inducing voluntarism among rural youths, Intensified Integrated 
Farming System (IIFS), Accelerated Reading Program (ARP) for slow learners, Child Friendly 
Space (CFS), Livelihood restoration in the aftermath of natural calamities, Child Centered 
Disaster Risk Reduction (CCDRR) and many others. 

3. Eco Tourism: Janakalyan has a lush green campus in a pollution-free environment in the outskirt 
of the city with rural atmosphere having lots of scopes for development of eco-tourism to attract 
city-dwellers towards pool of indigenous wealth. We need to explore the possibilities of 
reversing the trend of migration from cities to villages (and not from village to city). 

4. Community Empowerment Cell: Information is power is said but not practiced; more so in 
Raichur district because getting access to information for the rural communities is next to 
impossible even after RTI Act. Need for a Community Training Center is strongly felt in this 
direction which Raichur district lacks and Janakalyan wishes to establish a full fledge capacity 
enhancement cum knowledge center for the rural communities on all aspects of rural lives and 
livelihoods. 

5. Rehabilitated Refugee Issues: Issues related to rehabilitated refugees in India are many and 
peculiar which demands special qualities to understand and address. Janakalyan began its 
development journey through these refugees and acquired expertise in handling their issues. 
There is a great demand for bringing all refugees of India under a common umbrella and 
Janakalyan believes that it is the single agency in India which can strategically address their valid 
issues in due course of time. 
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Visitors to Janakalyan 
 
We had many visitors during the year 2009-10 and they are from the Save the Children New Delhi 
as well Hyderabad team, HP staffs, Goonj, New Delhi, Samarpan Foundation, elected 
representatives, Swamijis and officers from varios departments of Government of Karnataka. To 
name some of them- 
1. The huge gathering in Chintamanadoddi (flood affected) village of Sindhaur taluk 

 
2. Rev. Swami Nityasthananda Maharaj, President, Ramkrishna Ashram, Mysore 

 
3. Rev. Swami Vireshananda Maharaj, Editor of Viveka Prabha, Ramkrishna Ashram, Mysore 

(left) and Sri C M Udasi, District Incharge Minister (right) addressing the villagers  

 
4. Sri Venkatarao Nadagouda, MLA (left) and HP team (right) discussing flood rehabilitation  
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5. HP Team visited are Mr. Darshan, Mr. Pankajkumar, Mr. Bharat Gupta, Mr.Sibby, Mr. Rakesh, 

Mr. Nagaraj, Mr. Ashish Kaila, Mr. Sudendra and Mr.Vivekashankat on week ends. 

 
6. Ms. Jenny from Save the Children, Sweden 
7. Sri Ray Kancharla, Emergency Manager, Save the Children, New Delhi 
8. Sri Amjaiah P, State Program Manager, Save the Children, Hyderabad 
9. Sri K M Ranganathan, Program Coordinator, Save the Children, Hyd 
10. Sri Stan, Finance Manager, Save the Children, New Delhi 

 
11. Sri Sunil Kumar, Documentation Officer, Save the Children 
12. Sri Sanjay Nandan, Field Officer, Save the Children, Bihar 
13. Sri Piyush Kumar, Field Officer, Save the Children, Bihar  
14. Sri Anshu Kumar, ED, Goonj, New Delhi 
15. Representatives of Samarpana Foundation 
16. Government Officers like DC, CEO, Tahasildar, AEE, BEO, JE and village level officers. 
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Resources 
Financial Position of Janakalyan  

 

JANAKALYAN 
R H Colony No.4, Sindhanur-584128 

 

INCOME TAX ASSESMENT 2010-2011 
 

CONSOLIDATED RECEIPT & PAYMENT ACCOUNT FOR THE PERIOD ENDED 31.3.2010 
 

EXPENDITURE AMOUNT  INCOME AMOUNT 
VILLAGE PLANNING        UNICEF, Hyderabad   
 Inducing voluntarism among rural        O/B of unspent amount        31,460 
 youths - training expenditures      131,360    Funds received during the year        97,823 
       Overspent amount         2,077 
      131,360        131,360 
 FLOOD RELIEF & REHABILITATION - foreign       Save the Children, Bal Raksha Bharat   
 Child Protection & Education and 11,83,264    Funds received for the year   11,35,803 
 Livelihood restoration activities     Overspent amount  47,461 
  11,83,264    11,83,264 
SUSTAINABLE AGRICULTURE & NREGA       Sir Dorabji Tata Trustm Mumbai  
Community empowerment to make     Funds received during the year  16,10,000 
NREGA a successful model 1,59,210     
 Unspent amount  14,50,790     
  16,10,000     16,10,000 
 BEHAVIORAL CHANGE COMMUNICATION       Zilla Panchayat Raichur   
 Opening balance of overspent amount  45,050    Funds received during the year         508,007 
 Behavioral Change Communication activities for 
women, children & youths   

 
462,950  

    

 Unspent amount               7     
  508,007     508,007 
 FLOOD RELIEF & REHABILITATION - Indian       Individual/ instructional Donors   
 Relief Activities for flood victims 25,199    Funds received from individuals  35,000 
 Relief materials distributed  5,989,904    Contributions of relief materials   5,989,904 
 Unspent amount         9,801    
  6,024,904      6,024,904 
RAINWATER HARVESTING PROGRAM       CAPART, Dharwad   
     Opening balance of unspent amount        18,368 
Unspent amount refunded to CAPART      19,655    FD interest          1,287 
       19,655          19,655 
 Annual Report printing  17,500    Contributions from individuals  172,787 
 Audit expenditures 1,094     
 Governing Board meeting  89,024    By Interest on FD   114,120 
 Honorarium to volunteers  363,578    
 Medical insurance for staffs  5,860    By interest on SB  15,699 
 Overhead costs for office maintenance 137,260     
 Milk Plant feasibility study fees 10,000     
 Work Advance Written off  107    Work Advance Written off  94 
Overspent amount written off  24,363     
 PF contribution  72,542   Excess of expenditure over  
 Bank service charges  1,230    income  419,858 
          722,558     722,558 

GRAND TOTAL 10,199,748   GRAND TOTAL 10,199,748 
As per our report of even date      
      

For P.K. SUBRAMANIAM & Co.,                             For JANAKALYAN 
CHARTERED ACCOUNTANTS      
 
      
PARTNER                   Secretary            Executive Director 
PLACE:  RAICHUR DATE :  10.4.2010   



    Annual Report  
 

 

Janakalyan is registered u/s 12A and all donation are exempted form tax u/s 80G of Income Tax Act, 1961 32

2009-10 

Management Team  
 
Management of Janakalyan is vested in the Governing Board of Janakalyan while the day to day 
affairs of the organization to fulfill its objectives is entrusted to a Management Team headed by the 
Executive Director. The responsibilities of managing the organization and its activities are further 
delegated to various teams as stated below- 

Sl. No Name Designation Qualification Experience 
Execution Team 

1 Prasen Raptan  Executive Director  B.Tech. (Ag.Engg.), PGDMN  14 years  
2 Pranab Bala  Project Officer B.Com, LLB  4 months  
3 Uma Rajur  Project Coordinator  (BSW)  7 years  
4 Suma K Project Coordinator  PUC  8 years  
5 Veeresh N  Project Coordinator  B.Com. (BSW)  5 years  
6 Basavaraj  Project Coordinator  MSW  1 year  
7 Manjushree  Project Coordinator  PUC  5 years  
8 Basavaraj N  Project Coordinator  PUC, DCA  4 years  

Administrative Team 
9 Manojit Biswas  Accounts Officer  B.Com  3 years  

10 Hulagappa B  Computer Operator  PUC, DCA  3 years  
11 Umesh Saiyal  Farm Supervisor  -  2 years  

Execution Team 
12 Iranna  Animator PUC 4 months  
13 Nagalaxmi  Animator PUC 4 months 
14 Nagaratna  Animator PUC 4 months 
15 Huligemma Animator PUC 4 months 
16 Sri Devi  Animator BA 4 months 
17 Kavita   Animator PUC 4 months 
18 Umashankar  Animator SSLC 4 months 
19 Huligeyya  Animator SSLC 4 months 
20 Mehabub  Animator SSLC 4 months 
21 Laxmi  Animator BA BEd 4 months 
22 Neelakantha  Volunteer SSLC 4 months 
23 Sharanabasava  Volunteer SSLC 4 months 
24 Ramakrishna  Volunteer PUC 4 months 
25 Virupakshi  Volunteer PUC 4 months 
26 Ayyappa  Volunteer PUC 4 months 
27 Devaraj  Volunteer BA 4 months 
28 Umashankar  Volunteer BA 4 months 
29 Mahesh  Volunteer BBM 4 months 
30 Veeresh  Volunteer PUC 4 months 
31 Dyavanna  Volunteer BA 4 months 
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Brain Trust of Janakalyan in 2009-10 
 
 

 
 

Legal information about Janakalyan 
Janakalyan is registered under Karnataka Societies Registration Act, 1960 
Janakalyan is eligible to receive foreign contribution under FC(R) Act, 1976 

All donations to Janakalyan is exempted from tax u/s 12A & 80G of IT Act, 1961 
PAN of Janakalyan is AAATJ5178Q and TAN is BLRJ02258E 

 
Sri M V N Rao 

President 
 

 
Smt Anima Majumdar 

Vice President 

 

 
Sri Sudhanya Burman

 Secretary 

 
Sri Santosh Sutar 

Member 

 

 
Dr. Sharankumar S H 

Member  
Er. Nagendra S K 

Member 
 

Sri Shyamalal Swarnakar 
Member 

 
Sri Prasen Raptan 
Executive Director 

Our Banks in 2009-10 
 
State Bank of Hyderabad (ADB), 
Sindhanur  
State Bank of India, Sindhanur 
Syndicate Bank, Jawalagera 

 

Our Partners in 2009-10 
 
Save the Children, Bal Raksha Bharat 
Sir Dorabji Tata Trust 
UNICEF 
Zilla Panchayat, Raichur 

 

Registered Address 
JANAKALYAN 

Shantinagar, R H Colony No.4, 
Sindhanur-584143, Raichur Dist, 

Karanataka, India 
Tel: +91 8535 264488, 264140, 220515 

Email: jankalyana@sancharnet.in 
www.jankalyana.in 

Our Auditor in 2009-10 
 

M/s P K Subramaniam & Co 
Chartered Accountants 

# 11-5-23, Kartik Complex, 
Bresthwarpet, RAICHUR-584 101. 
(O) : 226287, 229782 

e-mail:pkssvk9@sancharnet.in 
 


